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Mission, Vision, Values
fobslo@ygzomds Preface

1. 399mBs390a0d - 39D Mo 1. Developed — Batumi High Maritime
35LbolidygdemdOL LobMo™gds Engineering School ANRI with the
05030l MBsglo LoBOZsM LBoobgobMH™ involvement of the heads of each structural
Lobifogargdgero sbGolb 4mM39e0 unit, students of the school self-government
LEAHOMIEGHMIOMO 9MmMYMol and students of the vocational education
b9wddn3s6geols, Lobifogargdemols programs;
360x3950o LEAHMIBGJOOL 2. Approved - General Manager of Batumi
0300000500390 Md0L s 3OHMBILOWWO High Maritime Engineering School ANRI
Log56356500gd M 36MHMyM53900L (the resolution of the Senate from May 28,
LEH96EJIOL PsGMEOMdOM; 2021, record of meeting N13);

2. ©59(3)3039OME0d - 99bemmwo 3. Valid - from the date of approval and
35LboldygdMdOL LoBMYIMYdS agreement;
05071930l MFoglo LoBEZsM Lo0bgobeMm 4. Periodic Inspection - produces at intervals
Lobfogargdgro  s6GOL  a9bgGscmMo of not more than 12 months;
©@0MgdEH™Mob Joge (2021 Ferob 28 dsolols 5. Changes - Changes are made as a result of
L9bsGHOL BbE™IoL oYYBOWgds, ™mJdo being compatible with the emerged changes.
N13; 2022 Gcarob 17 056300l Lgbs@ol
bbmdol sybowgds (mgdo NO1);

3. 9mgdg9dsd0s - ©593303990L5 o
99056b39gd0L MOEG;

4. 39M0mEo d99mfdgds — FoMBMmgdL 56
m39G9L 12 330l 06EGH9gM35¢0bY;

5. 33090980 — (3300 dgBobso
0o68mgdl Homdmgdbow (330093909090
053B9050Md5d0  dmyz560lL d909390.
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330903930l >MOEbI0L BMOEIEO

333MOH0B3E00L bBobsMEHIOOL
d9lsdsdobs©

Changes Accounting Sheet
8yp3woo (3300l
33wo)dgdol B3WoEgdydols
2306900 2968bmME0gEgdgwo
Logdgowo ©39(%303900L ™39
) (3196d®9d0) 3060l bgefig®s
Circular Letter of 5 Hoabzo ) )
Modified Signature of the Person
Changes Date of Approval of .
Pages Implementing the
~ Changes
(Paragraphs) Changes
3969000 oMgdEHmmols 17.01.2022 L539Fom XMRTS F9obLYES dMLLL s6MOL | GHMLvEIb osLsTodg
2022 fieob 17 056360b bywgzob Qs 3°bLOBN3MS, QoK)
03ds69ds N08-02/22; 09909853900 bggol  Hgoeobgdsl 5
©fgbodgds 3338936 LHGsHYRONo Al —
2022 ol 17 056360l 393000 35009dd0. o
Lgba@ob Lbmdol
53960 gds,mddo NO1; 396LobM3Mgds Bodo@gdreos be-ob dg-4
5390 ,bg35“
2021 §eols 14 mg@mddemol
3969000 oMgdEHmemols
d63sBgds N 114 ,degslsls
3660l bgdol yosbgogols
90Bboo Lsdmdsm xamBoL
9d99abob dgbobgd*;
2021 §erol mg@mddg@do
Bo@oMgdwyeno dgdmfidgdol
3LE-U 53@MMHOBsool
03396ES X3IBOL
©b3360L 3GmgdEob
Log19390bg
8991995390190 s 2021
§oob 27 mg@mddmom
©33(H3069dIwo
0530099 BH0MYdJE0
JBo@9dgd0lL
(LEH96IMFBHJON6
dglodsdobmdob /
235999xMd9LgdoL) 39ads
2021 Gerol 28 dsolols 28.05.2021 396Los N2 99998539000 b6 ©osLadodg
Lgbo@olb bbomdol Lodo®Mm3geml 306mbo 3Gmggbormo
oy9bogds, mddo N13 39Bsmgdol glisbgd s 7
360gboveo gsbsmwgdol .
/&

390L0> / version Ne 2
3o/code: 2-0201-11

mnstowo / date: 28.05.2021
33omgds: 17.01.2022




B LG,
o oy,

39Bmoeo 3559bolidygdwmdOL BsBMYSEMYdS

r 4o
E=AT bearyob panerglio bsbrgem baodgobhe bebegrodaere 3600
dobos, bg3s, W0MIdMEdGd0
Mission, Vision, Values
dobss®lio
Contents
1. 2936039 gd0L BLGBGOM / COUTSE SCOPE.....ciiviiiiiiiiiiiiitic e 5
2. 30000090900/ RefeTeNCes........cooviviiiiiiiiiic s 5
3. 39Mm30bgd0, 396356Egd900, 999m3gdgdo / Terms, definitions, abbreviations.............cccecvenne. 6
4. BMPo0 Y90S / General PrOVISION .........cccciviiiiiiiiiiiiiiiiiicc e 6
5. 00B00 / MISSIOI ...uviiiiiiiiiiiiiiiciice e 7
6. B3O / VISION ..ot 8
7. ©0MGIMEIOIO0 / VALUES.....cooiiiiiiiiiiiictc s 9
8. 3gMomwro dgdmfjdgdol gmMagero / Periodic Inspection Sheet ..., 10
9. 39OLMBSEIOL FOFBMDOV BLIO(FGV0 ... 13
390L0> / version Ne 2 o0s®oeo / date: 28.05.2021
3meo/code: 2-0201-11 33omgds: 17.01.2022



B LG,
o oy,

4 39Bmoeo 3559bolidygdwmdOL BsBMYSEMYdS
§ 0501990l )dseemglio BLsB@3sm BsobgobMmm Lslifogzegdgro s6Mo

dobos, bg3s, W0MIdMEdGd0

Mission, Vision, Values

1. 35360 39egd0l LEghHm

1) d9LLL  s6GoL  dobos, bgzs  ©o
©OMHGOMEGOJO0 Nolell doqo
05695 0MIBIO 5JHo
Labfjagergderol 939>
LAHOYIGNOVWO  YODYYwOoL;ZO,
31939 36MHMxB9LoIo
bo65356500gd M 360 M53900L
LG IbEHYdOLMZ0U.

2) bm®3sE0wo ©™3996@0L
m©030b65¢00 0bsbgds dLLL  sbGOL
baGobbols 39630056900l Qo
BOHMb3gwymaol LodLobwm®do.
9LIIOOMbYwo 396Lo>
396o3bgdMos  Gos  Jugerdo
09939mdo» s Labffogegderol 39d-
3300©Y.

3) dMLLL 96Ol Tolos, bgzs @
©0M0IEG09d0 39003600
Lolifogegdgerdo 035boBobm
50 bY.

2. 90000090900

$0bs8gdsMg ©9gdImgdol d93w9d53930Lsls

390035¢0b{obgdmwos 999920

Bn®dsGHoero ©™ 3999963 9d0b

dmombmgbgdo:

1) 36Hmxzgbowmewo Lobifogarm
509b9gdgdoL 33¢)MM0Bs3gool
LEobosME0;

2) LodoMmM3z9gwml  396mbo  3HMmBgLomwo

1. Course Scope

1) This document is considered to be the
normative document for all structural
units of BHMES ANRI and students of
Vocational Modular Educational Programs;

2) The original of this document keep at the
Quality Development and Assurance
Department. An electronic version is
available via internal network and website;

3) An excerpt from this document is
displayed in prominent place at the
BHMES ANRI.

2. References

This

accordance with the requirements of the

document has been developed in

following documents:

1) Vocational Education Institution

Authorization Standard;
2) Law of Georgia on Vocational Education;

3) ISO 9001:2015 - Quality Management

296500980L FgLobgd; System. Requirements;
3) bl ISO  9001:2015 -  bsMoLbob 4) ISO 9000:2015 - Quality Management
9969x396¢0L  (BsGn3gol)  LobiGgds. System. Basic Terms and Dictionary
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dmmbm3b900;

4) b ISO  9000:2015 -
9969x396@0L  (BsmM30L)
doMH0mMsO 9093900

w9dbozmbo
5) b0 Ne-2-010101 33 d9LLL

bseoLbol bobgerddm3zsbgerm
6) boo 2-0201-01 ©™329996G Mo
3mbs39dms FoM030L 3OHMEIOOS

bsGolbol
LobGqds.

Qo

66Ol

Qo

3. $gM30bgd0, 96356 3HJd900, 390m3mgdIdO

(0bs9gdsm9 ©90Y9gdsd0
3990yg9bgdE0s ol &9cm3dobgdo,
2396356399900 N 990m3e9d900

OMIwgdog  299mygbgdmos bsmolbols

5M0L LobgeddgsbgEmdo.

1) ¥MULL 5660 — 99BOM©Mo
35L9bolidygdMmdoL LobmsMYdS
05030l 350 qL0 LEBEZsM BoobgObOH™
Lobifogargdgero s660;

2) ISO - 13obIOEHDOE00L BogMHMSTMMHOLM
mO2560D5(3005;

3) bal — bstolbol Joer0030L LolEgds;

4) b36oLbOL bsdlsbwy@Oo - dMLLL sbMHOL
boeoLbOL 25630m96M9d0L o
BOHMb39wymzol Lodbabwmeo

5) 6m®3sEoweo m3ndgb@o (b) - dows
05695 0MIBIL0 SGHO

4. Dm0 ©IOIIdS

5) ND No.2-010101
BNMES ANRI

6) ND No. 2-0201-01 Documents and Data

Management Procedure

Quality Manual of

3. Terms, definitions, abbreviations

This term uses the terms, definitions, and

abbreviations used in the quality manual.

1) BHMES ANRI - Batumi High Maritime
Engineering School ANRI, LLC

2) ISO - International Organization for
Standardization;

3) QMS — Quality Managemnt System

4) Quality Service — BHMES ANRTI’s Quality
Development and Assurance Department

5) Normative Docuument (ND) - Internal

regulatory act

4, General Provision

omlLL  9BGOL  dolbos,  bgwzs o The mission, vision and values of BHMES
006909 9g0dJ00 0035¢0b{iobgdL ANRI envisage the main goals of
Bogdommz9wmbs Qo 936®30L vocational education and Seafarers’
36MHmBqLoo 39bsmEgdols Qo training and certification in Georgia and
39D035796Om 0300bobo Qo Europe, define its role and place in the
9m3bsgdol  doMomo  doBbydL, vocational education and Seafarers’
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Mission, Vision, Values

3obLBPZMH3L ol Oy s SEHOL
36OMmxgboM  bogobdsbsmmgdwm s
d9BO35MOMs LEHIONBYE Loz gLy o

training space and society, locally and
internationally; In training an active

member of a democratic society, in

LoBMYPsMGdsd0,  SAOMIMOZ O creating and sharing knowledge, in
LogMHMSTMOOLM mbyby, promoting the personal development of
©99m3M5G 0o LoBMYoMgdols vocational students, and in ensuring
59BHommo Do3eob 9 dbogdsdo, competitiveness in the labor market.
3™©bol  d9ddbsls o oB0osMYdsd0, The mission, vision, values and principles
36MHMBqLoYo bAHYIbEJdOL of the educational institution, as well as
306m3bmwo 396300056900 the strategic development plan were
bgdghgmdsols s FOMIOL  dBOBY defined with a high involvement of the
3b631M96EHbs0sbMmd0L academic community.
BOHMb3gymRsdo.

Lobiogergderols doboo, b9w39,

006900930 @5  bsdmgddgom

3600b(303900, ob939 MmO

LEAMIGIROMO  39B305Mgd0L 290,

PR LoTol (RN eTuZe TOM Lobifogargderols

BoBMYOMYOOL Fo0o0 BIOMYMOOM.

5. 3Ll s6Mols Bolios

5. Mission of BHMES

0509dols M3o0Egbo LOBOZOM Batumi High Maritime Engineering School
Lo0bg0bOM Lolifogargdgwo RIQTe) ANRI is based on the unified standards and
9%3mdbgds (ON 36Hmx9loo rules of vocational education, as well as
3obomgdol,  sbgzg  A9BOZIMOMS seafarers'’  education,  training  and
39bomEgdob;, 0300bols Qo certification, aspires to disseminate modern
LY GHOROEOMIOOL mboxogo®mgdmw knowledge focused on the needs and

UEObIMEHJOBS o [gbgdl, obfMsxz0l
BoBEZoMm MR90T0 LosbTsbsmEgdE™
360659900l gobbmMEogmgdols gHoom

requirements of the society through the
implementation of educational programs in

the maritime fields.

LSBMYSMYOOL  ImPbM3bgdly o Batumi High Maritime Engineering School
Lo FoMHmgdqdHy M609bGH0M90wo ANRI through its’ activities, aims to
056599060 ™39 3Mbols contribute to the development of the city,
393039 gd0L39b. the region and the country as a whole. For
dsm9dols Mdogbo LobEgsM this purpose, it provides accessible, high-
L5066 Lobffogegdgwo NGI0Te) quality professional education in the field of
390L0> / version Ne 2 o0s®oeo / date: 28.05.2021
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90Bbs 0lbogl, mogobo Logdosbmdom merchant marine fleet and maritime
f3eoo 39039bml Jooodols, transport  industry, which will be
0930mboly s  Boosbs  J399bols implemented through teaching, creating a
396300056090500. harmonious environment for cultural,
50  00Bbom 0go  LsHBzsm-LogsFOH™m intellectual and personal development
RBXMGHoLs 5 LaBOZsm BHEOBLIMOEHOL appropriate to the interests and abilities of
0bMLEHMool bgzgmMdo vocational students and develops its own
MBOHMb3gymRL bgwdobsfzoma, research potential. Thus, the institute
95050 bsolbols 353909 contributes to the building of a democratic
396500 gdsLs, G0dgeos society, the economic development of the
396bmM 300090 Lfo3egdom, country and its successful international
3MHMBqLoE LAHMIBGMS integration.
06@9mgLgdols s  FgLodegdemdgdols
BgLshygolo 3NWHUONO,
0690 ©s  30OM3ZbYwo
39630056M900Bsm30L 3563mbowmwo
39090ml  99ddbom s 530000690
153910056 3396300, sdoom
babfogargdgero by OPgmdL
099036053 0WO LoBMYomgdols
909690 mdsl,  4399bol  93mbmdoz M
396300069058 @5 ol Fo®mDoEgdmen
L59MMSTMOHOLM 0BEHIYMOGOSL.
6. d9LLL s6Mols byogzs 6. Vision of BHMES ANRI

0ol 3o gbo LOBOZOM The vision of Batumi High Maritime
Lo0bgobmm  Lolfogwrgdgwo 6Ol Engineering School ANRI is to establish
bg359, Lobogargdgaro Bsdmyserodgls training and employment-oriented,
LHogegdsbs N 51543905 competitive, ~ demanded on  the
Mm609bGH0MOMW,  3mb3MM9bEMB0sb, international market and accessible
LogOPSIMOOLM  dsHODBY IMMNbMZbs professional education provider
Qo LobEgsM G®5BL3MOE 0L educational institution in maritime
06MLEH®0oL bgghmdo bgwdobsfizomd transport industry, which promotes the
36MHMRLoM LOLHogW YOS, HMIGEOE3 principle of life-long learning and
byl hgmdl  hgzgdo  LHogargdol integration of teaching and applied, field
360b3zodL N LHo3eqd0ls N research.
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QMRMOM030 godmygbgdomo 33e93900L BHMES ANRI plans to implement the
06@9200609050. developed vision within the timeframe of
390193539990 bgzol  HgoeoBgdsl the strategic plan.
©9bgdIEgds 3338536 LAM>HYFOILO
39200L 35¢009ddo0.
7. 379LLL 5660l OoMIdMEPGdGdO 7. Values of BHMES ANRI

05030l MBsglo LaBOZsm LoobgobMHm Batumi High Maritime Engineering School

LolHogargdgero sbGol oz30l Loddosbmdsls ANRI bases its activities on the following

553199693l 9990092 00MgdYgd9dbY: values:

» 1OBIODNE0DMDS; » Justice;

> 30569960 Md; » Humanity;

> BHMgOobEGmds; » Tolerance;

> 05650560 gL gdEMdgd0; » Equal opportunities;

> 065350 x390M36909; » Diversity;

> 0530LBgds s 35Lw9bolidygdMdY; » Freedom and responsibility;

> 39000@bobolog®mgds; » Good faith;

> 53500990996H0 0530Lw9BWGdS; » Academic freedom;

> 005005 Q5 5dF0MZ5¢gMd; » Openness and transparency;

> 3563000560935 mOH0GbGHOMGOMEIMdS » Development orientation.
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8. 3gM0mmero 999mfjdgdol BMEgwo

Periodic Inspection Sheet

0501990l )dseemglio BLsB@3sm BsobgobMmm Lslifogzegdgro s6Mo

396000
390m{jagdol
Ne D500
Date of Periodic
Inspection

99003900l PsdEBHIMdYOWOo 3060l 335600,
060305900
5 056530g0MdS
Surname, Initials and Position of the Person
Conducting the Inspection

bgdmfgo
Signature

A9LHmOgdsL
03308009do00s
3mbjdo
The Amendment is
Subject to Section

1 16.12.2021

L53sm xR0l §ogzcgdo:
bs6HoLboL 25630m560930bS

MBOHYD39wymBol LsdLsbmmols
MRO®BO MMIMEIL osLlsdody

39-6 3mbJBo

3653950990 QBN gdOL
93503599630l MBOMLO w650
Josdsdg

5Q053056wm0 MHglbyMLgdol Igbgx g0
Bom0s oslisdody

099M0O00 456yma30egdols
MR3O®BO A0MOY0 OsLEJ0dY;

3053900 0PI EHIMHO Legozm
959w9e5dg

bse0lbol b39305¢0LGHO 03s
5396MGH9bodg

393500 [30Mmbobs o
L9YOHGHOR0E0MGO0L 395EGH®OL MBOMBO
3050396 dMQbM30

d9byo3900L s LEdgM@bgM
39694m3530@900L MBOMLO 05300
8030¢0dg

39b@0L s MM MLORFOHNHMYdOL

MBOHM639wYmRol Qobymaowgdols
MRO®Bo J0b0s Mogz5MmMJosdy

30&50 3Mng35d9 3MMBgLOYIe
LEHI6E S 1300FT>OMZGMBOL
369H09b3o

do6mBs sOHMBgsdg 3Grz3gl0vYe
LEHI6EDS 1300FT>OMZGEMBOL

3039 309%0gb@o
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Mission, Vision, Values
9. 3536Mdob BB 3go
Familiarization sheet
2536mdol 2536mdol
N Lsbgaro, 39300 056590090Mds 35005 05MHOO bgdmfigos
Name, Surname Position Term of Date of Signature
Acquaintance | Acquaintance
msdoms Bbgodg LAWEIBEGHDS,
05b59dOMIgms o
1 dbdgbgerms dmabobwegdol 30.01.2022 20.01.2022
39bymaxz0egdols
159J30LAGoMIMGdgO
2 | 3%os mddsdg 06J035Mm09L0 30.01.2022 20.01.2022
bmgozm dodmensdy 00053500 3o EHIOO 30.01.2022 20.01.2022
9mb03s oslivdody 99BO35Oms 3O bols 30.01.2022 20.01.2022
4 5 LgOMozOE0MYdOL
39b@®0L
155J80LaHsMIMGdgo
@by dodgensdy L5BE35M LH0bObOM 30.01.2022 20.01.2022
5 BOIN@GHIGOL
15J30LAGoMIMGdgO
5300 Bboodg Lobfogenm Losdd®mgdolbs 30.01.2022 20.01.2022
6 95 LobgEmlbmgdol
M3 @Bo
7 | 9M9965 oslsdody 000oMmMH30L 2509 30.01.2022 20.01.2022
8 | 953065 »Mmdsdg 000oMmmM930L MBOHMLO 30.01.2022 20.01.2022
9 065300 3MmA030dY 1599 OBgM 49bgmzogdol 30.01.2022 20.01.2022
MROELO
10 | 565 893500509 d0dEOMMYIHM0 30.01.2022 20.01.2022
1 Boonos oslisdodg 505905660 MgLOLYdOL 30.01.2022 20.01.2022
139309¢0LBHO
Lo0bgZMEOIo30Mm 30.01.2022 20.01.2022
12 | o6s3zero dg:60d9 3996mmy0gdol dsmrongols
39694mz30egdol Madmlio
13 | 0wos bogodody 3056-8369 960 30.01.2022 20.01.2022
356 0sLadody 365d&030U, 35M0gMob 30.01.2022 20.01.2022
©5305930L5 ©>
14 LAH©96EHJOMH
MOHOOYIOMOOL
396gmaxz0eadol aGmbo
15 | os80gs dogdgersdy 9Jorsbo 30.01.2022 20.01.2022
16 | 05 35body 30.01.2022 21.01.2022

0bLEMWJBHMO0
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80b03, bygs, ROGYBAEBYBO
Mission, Vision, Values
17 | 0653000 4my0@0d) 0BLEGIIBHMO0 30.01.2022 21.01.2022
18 | B3050 dmrd3sdg OBl HMGO 30.01.2022 21.01.2022
19 | a965000 99¢3530dy oBlEGIIHNGO 30.01.2022 21.01.2022
20 | 53000 %0635M3dy oBlEGIIHNGO 30.01.2022 21.01.2022
21 | 53530 gLsbx0s oBLEHIHNGO 30.01.2022 21.01.2022
99 | @806 30.01.2022 21.01.2022
190EOI30¢0 0bbGHOMJEHMOO
23 | s®Boew 65358001 oBLEGMIHNO0 30.01.2022 21.01.2022
24 | go®mbs 3o®Tsbody OBLEGIIBHNO0 30.01.2022 21.01.2022
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