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©M399996@s0 dLLL sBMHOL dogero
396LMbsEolsmM30L s HomBmowgbl
OMLLL 56Ol BAL 3MmEwo@olsls s

d0BbgdL;

2) §obsdgdaty B®sGomaro
©M3299963GH0L  mGogdobsero  0bsbgds
dLLL RGToTelY bsmobbols

2963000569006 s MBEOH639ymaoL
Lodbobm@To. gegdBHBMmbmwo 39ML0s

bgdobsfizomados 939000
23969mxa0mgdolmgol  dows  Jugerols
09939md00;

3) §obsdgdsty Bon®ds@omemo
©™3v9996@ 06 5dmbsfigMo:

,0oMOLbOL 3MEoE03s s JoBbYdO,
©0M9dBH™MOoL doge bgwdmfgdowo,
Jodrome s  0byaol®d  gbsby,
239003605 Lolfogergdgedo
350b5B0bM 50 dBY.

4) bm™3sE0mEo ™ 3w9dgbEol 39Mlool
Bmdgho 033wgds 00 9gdmbggzsdo,
099 farol  496393wmdsdo  dmbs
dmddgo  396Lool  360dzbgarmgsbo

(33w0egds. bbgs d9dmbgazsdo ferols

sLOHyolido s3BH30EI0ME 39MLOSL
96039%5 N1.

$0bs990s6g ©gdgdol 993mdsgzgdolsls

1) This document is considered to be the
normative document for all staff of
BHMES ANRI and constitutes the Burs for
Anr for policies and purposes;

2) The original of this document keep at the
Quality Development and Assurance
Department. An electronic version is
available for all departments via the
internal network;

3) An excerpt from this document: "Policy
and Objects of Quality ", signed by the
Director, are displayed in prominent places
at the college in Georgian and English.

4) The document version number changes if
there is a significant change to the current
version during the year. In other cases, the
version approved at the beginning of the
year shall be assigned N1.

This document has been developed in
accordance with the requirements of the
following documents:

1) ISO 9001: 2015 - Quality Management
System. Requirements;

2) ISO 9000: 2015 - Quality Management

2300035¢0b{obgdmeos d90990

Bn®ds@GHorero ©™31996@9gd0L

dmmbmgbgdo:

1) b ISO 9001:2015 -  bsMolbol
0969%39bBH0L  (As@ngz0l)  LolLEgds.
dm»bm3zb900;

2) b ISO 9000:2015 -  bs@obbol
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0969%39bBH0L  (AsGnz0l)  LolLEgds. System. Basic Terms and Dictionary
doMom>EO  EIOYWIBPO > 3) ND No.2-010101 - Quality Manual of
@gdbogembo BNMES ANRI

3) bo Ne-2-010101 - 83L dMLLL S6GOL
bse0olbol bobgeddmgzsbgerm

602‘38@636‘36)3 b gggbg?%&ao This term uses the terms, definitions, and
(606((;)868 000s © 5 %)3 06300, abbreviations used in the quality manual.
806020098980 > Fgdmgengdgdo 1) BHMES ANRI — Batumi High Maritime
60degdog  3ddnggbgdwos baGolbol Engineering School ANRI, LLC
©2630b babgerddwgabyeredo. 2) ISO - International Organization for
1) 3gbbb 3660 - dgbeyeywo Standardization;

3abigbolidagdermdols bybeyomgds 3) QMS — Quality Managemnt System

ﬁbg’fﬂaob tﬂa*’ﬁ?@gzo Lbg>™ b067066m 4) Quality Service — BHMES ANRI's Quality

sb{ja3egdgewo s660; Development and Assurance Department
2) ISO - LEobsMEHOBIE0OL LogHMSTMMOLM

mOob0bs30s;

3) BAL — boMolbol Joer30L LolEgds;
4) B3GOLbOL LsALELHYMO - dBLLL sbOHOL
bs6oLboL 29630m56M9d0L o
OO Mb39wymzgol Lsdlobw®o

a3 domvdol  MBseerglo  Lsbgzsm All activities of Batumi High Maritime
Lo0bg0bGOM Lobfogergdgaro sbGob Engineering School ANRI are directed on
900560 (d06005@0)  bogdosbmds the:
90035600)0s: » Seafarers training and certification in
> 99%3sMOms 0360 0bs Qo accordance to requirements of STCW,
LYOGHOBOF0MYOS »09BOZ9MOMS as amended and Law of Georgia on
003D50gd0L O3 MI0MmYPIOLS education and certification of seafarers;
39b@ob 390930l » Graduation of qualified future seafarers
dglobgd  LogMMdMmGOLM  3mbggbE0s in accordance to National and
(STCW), 33090900, International legislation and standards
LoJoMM39wml  356mbo ,,d9BPZsMO™MS at the following direction:
39b650@gdols s LgHEHOBOEOMIOOL %+ vocational education programs:
d9Lsbgd“ o Ubbgs bsgombscryydo s - exploitation of deck unit and
LogOHMSIMOHOLM L3obIMEHIOOL, - exploitation of the vessel engine
$9gbgdobs Qo 153956mbgd™ unit
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3mbm3zbgdol dgbsdsdolac;
> 150MISZW MO 3ZOWOGROGOMIOMO O

dooe  mbgbg  IMIBsYdMO
39B35M9d0L 239bsmEgds
Lodo®omgganmls 29bmegdol
15396Mmbdgd™ 59dBgdobs Qo
Be®3sEGHoero ©™31996@gd0L
dmmbmgboms  dgLodsdolo 89990
903560 gd0m:

% 3606mx8gbowo  bogobdsbsmegdam
36OHMaM53900m, L3930 MdYdDBY:
- Lo gddsby 3969mz0qdols
993 MSESE0S
- 3990L Lsdsbgoby gobymazowgdols
993 MES30S
> dmLLL Sb6Mob 360 zgLowwo
LAMI6EHJIOLM30L  bgwols  dgfiymds
Lob3zsm 3M0d@03580 @ Lodmdsgzwrm
©oLgd90580, ,LoBO3Mm  BomlbMdSTo
dOHmIol  Jgbobgd“ (ILO MLC  2006)
3™b39600L dmmbmgzbomo
d9L50530L5;
0LLL 9B6M0 FoobiMoxn30l F9gobs®BMbmls
d39o @5  gobsgomsdmls  sbogro
Logobdsbsorergderm s
MOH0YONMNBSTIOMIMds  AbMBEIOMUL
0909y3s6 3OHMmBglomw s Lafghmbger
©fjgbgdNIdIOMB,  39NIBEMdI,
Uo3Mmobam s LsB3sm  LBIOMLMD
539380690 Lbgoalibgs
30035609005b.
OMLLL 6oL 53MEIBsl FoeTmogbl s6rs
dbmEmE bS3MPIMO bsMOLbOL JosMmM30L
LobEGQdol  Jgbo®BMbgds Jowowr Mbyby,
005890 dobo  sbgM30L  dofimqds

Lohznbgeo

(8mbmzbo) 39MGHBboMMm90bY Qo
©5033907909.

doLoosH 2459m0d0bsty 0ol
3o0gbo LoBEZO™ Lo0bg0bOM
Lobfogargdgewo  s6Mo  guwdbgds G
365395090 39BsmEgdols,  sbgzg

39BO357OMS obosmnergdol, H3Mmbols s

» providing vocational students with
seagoing practice and further placement

in accordance to ILO MLC 2006;
BHMES ANRI aspires to keep up to date and

develop  educational and  training
partnerships with the world's leading
vocational and training institutions,

shipbuilding, crewing and other maritime
companies.

The aim of ANRI is to keep high level not
only its own Quality System Management,
but to offer introduce this system to its
partners and customers.

BHMES ANRI is based vocational education,
as well as training and -certification of
unified standards and rules for seeking
educational programs the community wants
and needs of the modern knowledge-driven
creation and spread.

BHMES ANRI aims to contribute to the
development of the city, the region and the
country as a whole.
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LYOEHOGBOEOMIOOL mbogoEoMmgdme
UEoboME Ol Qo 9LgdL
obMoxnz0l Logobdsbosomengdanm

360059900l gobbmM 309930l aBom

LoBmysmgdols dmbm3b9dLs Qo
Lo FoMHmgdgdby ™609bGH0MGOME0
5659900039  3m©bol  dgddbols o
39303ILIBOL39b.

0500130l Foglo LsHezsm LoobgobGmm
Lobfogegdgwo 9660 doBbs  olobagl,
053000 L5ddosbmdom fgarowo dgodsbmls
Joodol,  Ggaombols  ©@s  doosbs
939460 35630m569d500.

OMLLL  966GOL  bomobbol  3meoEo3sl
§o0m9bL 30BsbsLObEo
©0mbolbdogdms  3m33ergduo,  H®Igwoms
0903900053 bgds dmALabMHgdol s
dobo 306HMd9d0l bo60sbosbo

d9LOMgdol  MHBOHMb3gymRs s d3b

omLLL  bGOL  ImAbIsMGdIOLs o
5033900l ImALobEgdol LEWEo
053059MBO9dS 96H™36meo Qo

LogOHDOTMOOLM  BEObIMEHJOOL  T35:300
Q533007

4m39e039 3ol BOHMb3zgayomzolsmgol
L59MMSIMOHOLM UBIBIOFOL ISO
9001:2015-b  FgLodsFOLOEO  IBYMHROWO
bs®obbols oGO m30L LobEgdol
299myg9gbgdom 3L dMLLL sbGOL bBadolbol
Lodbobw®o  LsdMBom s  Labfogerm
36039L0L 2oL Ix MdYLYdWSE  SbBL

d0bsgobsfgliols, 36MHM(390MJO0L,

9090900, 0bLEBHOWJ309000,
SBOLIVIO 305996 GHs Mo
36MHMaM53900L,  IMIgdol,  Labfogzarm
39239000, LsFoMm Lobgerddwgsbgwrmgdol
099905390505 @5 abgMR3L;

Bogombogrm@o s  LygMmsdmEol,m

The Policy of Quality of ANRI are series of
rational actions, with the help of which
there take place providing of high — quality
service and its terms, providing of general
policy and strategy and ANRI's services for
consumers and customers full satisfaction
under National and International Standards.
To ensure all of these service based on the
implemented International Standard ISO
9001:2015 Quality System of ANRI establish
and introduce

Routine, Procedures,

Directions, Instructions, Fundamental
Programs, Syllabuses, Curriculums etc. to
improve working, edicational and training
process; to conduct seafarers’ training and
vocational students education in accordance
witj national and international standarts,
there use necessary equipment, simulators,
computer equipment, literature etc.
The Administration of ANRI set itself as an
object:
1) to carry out and to justify hopes and
requires of ANRI‘s consumers, staff
and society as a whole;

2) the continuous improve its activities
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139305¢0LEHYOOL

93D 905/25058BogdoL,

LYOMNORBOEOMOJIOLS s 3OMTBILOYWO

LEH96EJOOL 29bmegdol

o03mgdologol  0ggbgdl  smEowgdgw

3539005 M-39960396 doBL.

3L dLLL S6MOL bgerddwgsbgEMmds

30Bbs 0bobogl:

1)  dnmLLL obGol ddbToem9dols,
396LMbsEols Qo dowosbs
LoBMYsMgdol  dmmbmgzbadol s
03909d0l 9GOy,
053054MmB0GDS, 25T5M0IIdY;

2)  dMLLL SBOOL Logdosbmdol »FyzgEo

239999x md9Lds, MOl LyKMdz9EHI3

235016 ©9ds LolHogergdeols
3M6396096EHMbosI0sbMdS
90dlobwmgdol  SPOWMIM0Z3
L59M5IMOHOLM B>BMDY;

3) bsdolbol 3oOmM30L LobEgdol
9BIIGIOMdL 098030
230999x MO9S MMY6ODoGOOL Yyzgws
©MmbgbY, 0LLL sbGob
5d0boLBHMsE300L 93030
30bGHOMol J390;

4) bseolbol  dsmm30lL  LoLEGgdaby
d9L505d0bMOOL MHBEOMBlgEYmes
bsdobobol  doGmzol  LobGgdol

390930956m00bL “fig39@0 9950Eqds;

5)  89mLsdsdMdYdOL QQOHMMEISQ
500M5B0bS O 50FMRHIGY;

6) MolLggdol d9535L90s Qo
369396300 ©™bolidogdgdols
239396905

7)  bsGolbol 3smM30L LoliGgdol
2300b650Bgdom  doofigmwby o6
99hg90s @5  BoLGOxRgds  MBOM
05050 EMbol IMLO3M390w5;

8)  Lobogargdemol  LEHOYIEBHOOLS
LOOYIOVOY 90IYLgdL
80bJeogdol  wobggfe @ o

10)

11)

12)

13)
14)
15)

16)
17)

to raise competitiveness of its service
in local and International basis;

under the control of ANRI
Administration improve constantly
the activity of Quality System at all
level of organization;

to ensure conformity of the quality
management system and continually
improve the effectiveness of the
quality management system;

by own strength, opportunely identify
and eliminate all nonconformity;

risk assessment and prevention
actions;

to achieve and keep high quality of
activity, always analyze Quality
Management System;

Improve the functions of the
structural and structural units of
ANRI and optimize management
decisions;

Improvement of working conditions
and material stimulation system for
employees;

Maintain and develop business
relationships with leading marine
educational institutions and world
shipping and crewing companies.
Maritime  Vocational education’s
management, monitoring,
development, improvement

To satisfy the needs and capabilities of
the trainee, student to achieve higher
education, qualification and retraining
needs

Vocational students’ administrative
support, ensuring security

Support and ensuring security of
personnel

Development of internationalization;
Social responsibility.

Maintaining gender equality and
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3056039 MdOMO
23905%Y393H0wgd930L Mm3EH0d0BoE0s;

9)  5653dMIgdolomzol Lodw)dom
Lomobom 306000l Qo
353905 HO LEH0dMoMmgdol
LoLGgdol LEOYMRS;

10) §ody396 LobEgom Lobfogerm
50993993986 s ALMFOoml
Lobomlibm Qo L5 36M90bgm
300356090056 Logdosbo
MOH00YOHNMIGOOL  d9bs6MBMbgds o
23965300569d;

11) LsBegom 360 zgLowwo
Logobdsbsorergderm 36HMaM5d900
3omN39, dmbo@mMobyo,
2496300006909, o9dx mdILYOS;

12) 306Hm3bgdol  0b6@Ggeglgdols o
39L53EgdEPMBYOOL d9L5BY30LO
Mdogbo  2obsoergdol  domgdol,
339080353006 5350gdols
29059bsgdol  dmmbmzbowgdsms
©53054MmBOGdY;

13) 3Gmggbomwo LA IBEJOOL
5Qd0b0LGs30wo dbsOFMo,
MBOBOMMYOOL M Bermbzgmymas;

14) 396OLbmbserols dbsMmoF M (N
MBogBOMMYOOL M BeOIMblgwymas;

15) 0b@9gMbsgombserobsizools
239630006909;

16) LeEowsw®o 3suvbolidydwmds;

17) 2959Omwo  sbsbfmdmdols s
A 9M6EMBOL G9bo@bmbgds.

oMLLL 96Ol badolbols
3005005 b5JdosBMdOL
2099xMdIBYO0L396  Bogomboeryo o
L59M5IMOOLM LEobsMEgdol
dcmbmgzgboms Ggliodsdobo.

0LLL S6GOOL YO0 YHNMSBSTIOMI MBS
9mIbo909wmsb, IMIHmYdgmsb o
939es 'CALMOLA) 35MGBboMM90mb,
dmAbsbmgdols s dmgdggdol dbGog,

303035
9dvdog0

tolerance.

Policy of Quality of ANRI is directed to
continual improvement of activities in
compliance with requirements of National
and International standards.

All activity, relationships and cooperation of
ANRI it is exposure of quality.

Every employee has to familiarize with
ANRT’s Quality System General Policy and
Strategy.
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L03M3900 o mBIOOL TMBEHIKJOS;
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1) installation of blinds in no less than 3

working spaces in order to improve the
infrastructure;

2) implement no less than 2 measures of risk

assessment and prevention of lack of
training course instructors;

3) implementation of one event during the

year in terms of internationalization
development;

4) invite at least 1 new instructor in order to

attract young staff/working seafarers/field

specialists (including instructors,

vocational education teachers).

There are established follow liabilities of
Quality Service to improve continually
Quality Management and Activities at ANR.
1) Always keep ANRIs level of
development in compliance with
requirements of ISO 9001:2015 and
Charter of ANRI;
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ISO 9001:2015 L59MSTMOHOLM
LGHobIMEHOLS s  dMLLL  SBMOL
9L gd0L dmmbmzbsms Gglodsdolow;

2) ANRI administration must follow the

next Legislations:
- Law of Georgia on Education and
Certification of Seafarer's;

2) 39LLL  96GOT  ogol  Loddobmdsdo - International Convention on
0bgdde3sbgwml d909p0 Standards of Training, Certification
396mb3qdEmdom: and Watch keeping for Seafarers

- Logo®omzggarmls 3Jobmbo (STCW, as amended);
»09D035MMMS 29650 gdoLy o - International = Maritime Labour
LYOEHOBOEOMIOOL Tglobgd™; Convention (ILO MLC 2006);

- BsgOHMHTOHOLM 30639630 - Law of Georgia on Vocational
»09D035MM900L 9dmdbogdol, Education
©03mdoGdolby ©s  3bGob - Law of Georgia On Development of
3909300 dgLobgd* (STCW, Quality of Education
(330 90900M); - Georgian Labour Code

- LOYOMITMGOLM 30b39630s - Safety regulations
LU0D0350m  bombbmdsdo  d@mdol and other International and National
d9Lsbgd“ (ILO MLC 2006) Conventions, Standards, Requirements

- Lagseomzgemls 3obmbo relevant to activity of ANRI;
3603395090 3obsmgdols 3) Periodically establish of routine, inner
d9L5bgd; normative documents, curriculums,

- Logo®omzggarmls 3obmbo syllabuses; renew in accordance with
39650 gdols bsGobbols amendments  of  National and
2496300056900 Tglobgd; International Standards and

- LogdoMm3z9wml IOmIol 3m©gdbo Requirements;

- 96Hmdol MBoBOHMbMYOOL 4) In accordance to National and
09330900 @5 Lbgs  dMLLL International =~ Standards  purchase
3bMol 15gd05bMBLI6 necessary manuals and ensure their
5393300900  9gMm3zbmwo o implementation into the working
L59MMSIMOHOLM 3obmbgdom, process of ANRI;
30639630gd0m,  LEBHBIOE OO, 5) Establish and keep in actuality
dmmbmgzbgdom, Bn®ds@Gorero organizational  structure;  Allocate
59390000 o 5.0. resources to ensure implementation of

3)  396MH0MEIWS© dmobobml policy, objects, liabilities and duties of

90bsgobsfgbol, dos bm®Is@Eomeo Quality System;

©M399996@900U, Labfogwrm g9adgdol, 6) Systematically plan the process of

Lobifogarm 36MmyMs9900L d9dvdsggds, service in education,

249bsbengds 96m3b6w9ero Qo training/retraining, certification and

LogOMSIMOHOLM dmmbmzbgdob, placement process;

LEobsMEgdol (33X09090mb 7) Work up applications and contracts to

©539380609000; analyze ANRI Policy, Objects and

4)  y3zgmo L59OMSTMOOLM Qo Liabilities;
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8) Control of documents and data for
actual using by ANRI's staff and
providers;

9) Ensuring supervision and identification
of activities and service of ANRI;

10) Realize monitor performance by job

description per each employee;

11) Hold a review of work executed of
every employee;

12) Manage nonconformity service at the
individual departments;

13) Manage nonconformity service till
full eliminate;

14) Manage report documents of Quality
for the purpose of its collection,
identification and keeping;

15) Do schedule Quality System internal
audit at the departments to implement
corrective and preventive actions;

16) Periodically conduct information
meetings, masterclasses, trainings to
improve Quality System and raise the
staff qualification;

17) Ensure support to the staff and
students of the college, professional
students, trainees;

18) Staff self-development;

19) Misconduct of staff in the ongoing
processes

20) Determination, planning and
controlling of ANRI active processes
and sub processes to ensure final
quality of production/service;

21) to develop internationalization and
research activities;

22) Systematically train the vocational
teachers and instructors in accordance
to requirement of modern teaching;

23) Systematically renovate the library;

24) Risk assessment and prevention;

25) Ensure compliance with labor safety
standards;
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26)

27)

Annuallymake management review to
analyze results of activity, review
objects and their implementation;
Ensure timely familiarization of each
employee with objects and liabilities
of the Quality System.
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