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bs&obbol dsero30b bolihgdol s6s¢»obo
MANAGEMENT REVIEW
3935033690 Bg9bo  Lolfogergdeolomgol  ferol  2obdsgermdsdo  gofigmeo  Lbgsolbge
999090l ImABobwEmqds (065Hgds Loddg N08-197-00). 99935L9d0L Loxgwndz9ew by godmzgmaom
93590 qdL 30L0 dMTobmMgds B396 F930535L900 39O s LBOFOMMYOOLSTYIG Yo3653OAMdM

Fomb  obsdIOMIMBISL; ool 2obdogErmdsdo 9O ogodloMEs O3 9emOo
5650050530594M 5309090 dmdbobmMgds.

15. SWOT 565¢»0Bob (dgrog®o s Lo dbstmggdols, 9glsdergdanmdgdols ©s LagMmbggdols
39965¢00Bgds)

LEAOSGIFONO 293906 JOMOMSPO 3MOMOOGEHYGHJOOL 458M 33900, 363M9BMWo BEMHEJR0IO
30Bb900L  BsIMYse0d900lL @S B0 0900l g9bgMoMgdol 0bLEBHM™MINBEH0S LEMIGHIR0WO
9b65¢r0b0, OHMIolm3zobyg LobHsgzwgdgmo 09ggbgdls SWOT  sbsgrobol (dewogho s Lmb@o
dbsM9ggool,  TgbodErgdErmdgdols s Logmmbggdol  459bsEr0Bgds)  FgomElL.  MH™IgEos
9vO2b39yORL:

5) 1L5IMB3M 3OOMOMOEHYGHJOOUS S LolYMH3ge0, BoboM(igzo F0BOJdOL FobloBLIML;

0) 36HMmyMgLbol JofigzoLm3z0L 3mb3MgEMEo Logdzwgdol dgddbsl;

3) ©05063gM9L9dM 30OHMS BsMMWMBL LAEHMIGHIFOMWO ©s293330L 3MM3gldo s om0

b903900L s 06EHIMLIOOL gomzoeobobgdsl;

©) byl »figmdl Lobifogargdgerdo mGmys60BsE0Io 3OOl ©sT330MYIS;

dE09©m0 s LLBo TbsMJgdOL, TG GOILMBGIOLS S LETFMMHYJIOL AS65¢0BYds Strength,

Weakness, Opportunity, Threat (SWOT)
Lolfogargdeols  9gxoligdols o 965¢r0BoLIMZOL,  2odmygbgdmer  odbs  LEGMLBHIYOIEO
5393350900l dgomEo - SWOT sb5¢nobo. 50b0dbreo sbserobol bogmdzganby godmawgboen
0965 LobogegdEol dEr0gmo s Lo ABIMYGO0, GgLodEgdMBIOO S LEFOHMPBYJdO.
LLEHO IBMYgOOL ©IIEG30LMZ0L S dLLL SBMOL LJdosBMBOL 9539dEH05BMBdOL sToMEIgdOLIMZ0L
(300090905 Y39es sMLYdo Fgbodegdemdgdols godmygbgds, Momsg 0469ds dgladergdgwro
LoggMmMbgdol 9300905 96 1530056 530w9ds. LEFOPHYJOOL MOMYMBOMO Qo3cgbol F9a30M9ds
96 FgbmbEgds dgLodegdgeos MgooHgdmeEo Fglisdwgdemdgdol dE0gMHO IIOOMO RO3wgbom.
5(9gdMWGISL  Q9oBMGIMWO 5d3L Msz0lo Lo FbsGggdo s gmzgwo ferol Lsdmddgom
3929590 45bLsDBPZOH0s FoBTIXMdJLYOIE0 ©MbolidogdgdO.
LEAOGIR0I0 393dob oy M®o IMboGMOObYO gobbm®mEogergds 2024 fieols deagnmls.

16. 39LLL s6GHOL FLBrYEgdMEo s FgMLBEPgdgEro 80BbgdOL FoBsb-8ggaMdMoz0
5bsgrobo

2023 {0l 30D6gd0L dgltrmemgds:

3960bos: Ne 1 omstowo: 10.01.2024
3meoo: 2-0201-03
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bs&obbol dsero30b bolihgdol s6s¢»obo
MANAGEMENT REVIEW

2023 ool 16 0563000 93039091000 ,bsG0olbOL 3mEo@03s s d0bbgdo” 2-010128/GEO/ENG
B®H35EH0o ™ 3396300 abobmeo ogm 7 dobsbo:

1)

360HmBgbome LEAEIBEMS M FIMOL JoBMEs 5% [obs (ergdmsb Tgwsmgdom

2022 Herolb 30 bmgddgdl ©sdBH303gdeo 2022-2024 Lsbfogwrm ool 3HmBqlioero
LEAHMIBEJOOL 59EH03dYdOL F9dol Fglsdsdols Bo@sMES Lbgolbzs sd@Eogmdgdo.
farol  gob6dsganmdsdo  Lbgolobgs  odGH03m09ddo  dowgdreo  dmbsfoganmdolsmgol,
dohgmwo  [o®mdoBgdoolomgzgol,  §omFobgdmwo  Lfagrobmgol  ao0Es 9059000
900K IMO 30930s.

30%s60 domfigmamos.

d9Ls0sdobo 2024 ferol FoBbgddo  3MMBgLoME  LEAMEIBGMs  FBIOELFIMS M

2390506533 gdL, 3065056 ©IbgMR0WOos 5dBH03MBIOOL ©oRIRIZ0L @S PIRTOYMSE
d9LEOMgdoL 9dsbobdo s FglErmEgds SMOL 39MO.

2)  39Mbmbsgrolomgzgol 3OHmBILoMEo 25630m5MgdoL 5Towegdol JoBbom TboMsFgMols
29005 5%-00 {065 fgermsb dgstmgdom
2023 fogob  opgadowo 14 BMgbobaosb BoGom®s  yzgws, odgsd 11 oym
LobHogergderols sg0bsblgdoom.
2023 §gero - 100%
2022 o - 87,5%
2021 Ggeo — 86,6%
30Bs60 domfigmeos.
2024 ool BHM9bobagdo ©o093dmL  bOFOMHYMOOIL oB8MIObsGY, ™MbsTIGMIol
30039396300L5 O 335¢0983035300L 5350gdol dBobom.
3)  0b6xMGLEOMIGHOOL 4sm3xmdglgds 10%-00 obs iergdmsb 8gsmgdom
§obs §argdmsb dgatmadom 2023 (erol gobdogenmdsdo gobobers Lod s Em®mgdo,
BoBoM©s LoMgdmb@m Lodwdsmgdo, dgo33ws 49bsmgdgd0, ©sdmbEss Jarogdswmdo,
9999600 3Hgdbogzs @s Lbgolbgs @obsasMgdo, o3 s0fgMowos Lsobgm®mdszom
39J6mmy0gdol  FoMmM30L  obymBomgdol s Fglbyoggdol s Lsdgm©Obgm
3969mn0gdol bsdmdsm d9wgaddo, Lsdmddgm g9gadol Ggn3eligdsdo.
30Bs60 domfigmeos.
3960bos: Ne 1 omstowo: 10.01.2024

3meoo: 2-0201-03
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bs&obbol dsero30b bolihgdol s6s¢»obo
MANAGEMENT REVIEW
4)  36mx9LoMmo bEAMEIBAYBOL s 3MMLEsTMNOZMYdIMEGIOL 35MOYHIEO 35630056 dOL

bgdgfigmdols doBboom ©sdlsgddgdergdmsb 056538MMAMBOL 3oBMs, fobs §ergdmsb
390569800 5%00m

2023 9l oo™ bgaerdn3zmvyergds sds3Hgdod) 309 5 Logzermobym 3md3560sbmbs.
Lobog3egdgwo 39MH0MPMESE MOYBoDIIL »figgws 3OMBgbomwwo LEBHIbEJOOU,
0o  dmMolL  3MOLELAGHIZMYOMgool  Jgb3zgMgdl  LogMobam  3md3sbogdols
0960835 9bgdmsb.

30Bsbo domfigmmos.

5) ®olggdol dgxslgdol s 3693963001 MboLdngdgdOL FoBMEs 5%-00m fobs fiergdmsb
390056M9000:

0LL 56MOL Logd0sb7dsBY WIYMPBMBOM 2odM 33900005 3 JOMOMPO 3MHMEYLO:
1)  bsmobbol MHembzgmymaols 3Gmigbo
2)  Logobdsbosmegdanm 3OHMEqLO: 3MMEBILOIEO bogsBTsbsMNWYGdEM FBIMAESTJd0
3) 99D035mMms H3ONboLs s BYMEOR0EOMIIOL 3GIMEILO S
4)  Lbgoslibgs 3MmEgLgdo.

360HM 3969006 oMb
2023 9o - 19 Gobzo
2022 gl — 19 Goligo

2021 Ggarl 99535890900 0ogem 20 Golgo;

2021-2022-2023 §§ 6H0ob3900L d9s6Mgd0mo sbserobo:

1) bsGobbol «1bOHmbzgwymagol 3Gmaglo —
2021-80 9dxggbydyero oym 4 Gobzm, o0 InEOOL 530905GE00L ©O356MY3, bmerm
202280 59m3gdw9e0s 53M9PEGHIE00L 535630l MOLZo s 95351900 03039 3
®0oL30, Go3 2021-d0, ®MIzs 933005 2 MOLZOL (53GHMMODIEF00L 3OS O
Lofzmbgo  3MOLOL  5POsMIBOL  IIIMAZ)  FoMTMIMdOL  FglodEgdEPMdS
,030MOEM” EMbYHY, 35806 HMgLsi 2021-do gl Ggx3sLg 0Ym SO
936M90ASE00L 5390308 MHoL3OL  FoMIMIMdOL  TgLodergdemds  2021-do
998350900 0gm, OHMMYO VSO, M3 LsdfboOm MYoemdsd (dLLL 660
Q53505 53090G(305) 330P3965, HMA 56 0gm LMGsE Fgz35L9dwgo.
2022-30 99xsb9d0eos 3 3608369wm3z56000Mbol GOLZ0: 93@MMOBIE00L 3563,
3005MJOOL 53535 S baGOLOLL bEsbMEBY gmlisdsdmds.

3960bos: Ne 1 omstowo: 10.01.2024
3meoo: 2-0201-03
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bs&obbol dsero30b bolihgdol s6s¢»obo
MANAGEMENT REVIEW
2)  bogeb8sbsmeErgdem 3Mm39L0: 3MIMABIB00 bos6d650gdEIM 3OMYMSTgdO —

2023 fgaro - 4 Hobzo
2022 §gero - 4 Holzo
2021 Ggaro - 4 Hobzo

3) 99%35mMms fi3Mmbols s LgdEoxzoEMGdOL 3OMEILO —

2023 9o - 6 Moo, s35EJOIMWOs 339WOFGOEOM 0BLEHMWMIEHMO™MS IBOEOG0,
653 9985090905 oo MHoLIOL Mbom

2022 §gero - 5 Molbzo

2021 §gero - 5 MHobzo

4) Ubgssbbgs 360m3gLgdo
2023 oo -6 MHoL30, 53M3IWYOM0s J399sbsdo sOLYdMWO 930ITOMEOMAOVIMHO
(COVID19) 300056900056 50mdobstyg go8sa30mbowgdgmmo ©s 3609396300
DmIgdoL Y3390 MdS
2022 Ggero - 7 Gobzo 0go3g Fobss®lol, mmdizs 9933erocos  Labfsgergdarol
93993300L Fgeobz0L MolZoL Fo®ImTmdOL TglodegdErMmdol F9z3sLgds 1,050~
56 L3 M“—By
2021 Ggero - 7 Hobzo

301360 BomfgmMeE0s Hosb dMLLL SBOOL LogddosbmdIBY OIYMHPBMBOM o5BMYIMO
5 39985193905 yz9ws Imbogrmbyeo MHolzo. ®olzgdo s1939 d9nsLYdwo IOMIol
MBogOMbMIOdOL 9adsd0s.

6) 0639Mb530MbsEr0BGEOL gob30msMYds; 58 3MMbom 5gdEH03MBYdOL FsBMS 5%-00 ffobs
09006 9gsMgdoom:

Lodfmbodmo 06@gMbs30MmbscoBsEgol 3mmboom 2023 Fgwbsg o6 3obbmM309wgdmes
30530500  5dBH03Mds, 9J9ob 2odmdobamg FoBsbo My Foefigmmo s 33wz
Q50Lsbgds 2024 fiewols Jobboc.

0935 9939 16s 500boINML ol 496M99Mgds3, I 3OHMBILOME Qobsmwgdsdo gbars
0014905 0b639Mbs30MmbsoBs300l 3MPbOm 59EH03MdYdOL b3S, 5J53Y 56 0ym 530l

Lo FOMMYOS QOO SMEOLYGOIMBS.

3960bos: Ne 1 omstowo: 10.01.2024
3meoo: 2-0201-03
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ot bsolbbol 356030l bobdgdols s65¢70bo
MANAGEMENT REVIEW
7)  9boasBMEs 39MgdoL (Fsm dmMolL 0blGHOMIGHMMYd0, 3OhmBgormwo gsbsomergdol

3oLfoggdegdo) ImboE3zoL I3MMbom 5gdE03mdIdOL #oBMEs 5%-00m fobs Fgwmsb
3956 gd00.

0BLEGHOMIBHMOYIO©  9BOEIPIBOES  JoMYOOL, dmddgo  TgBL35MHgdoL  ImBo3l0L
3Moobom  2obbmME0g©s  9Ms  ghmo  5jBogmds. 2023 ol  g9b63s3comdsdo
Lobifogargdgeds 65 gembger bbgoolibgs Lsobgm®mdsgom Mgly®dLOL gsdmygbgdoom
39939mo  gobbogds  Bmgdgo  I9HB39mgdoL  LogmEoemgdm© 396300
0bLEBHOMJEHMOGds©  dmf)3g30L  Tglobgd, obEboEadsdo  sbg3zg  Sbodbyos,  GMI
bgwolidgfiymdol dobboo dmLLL sbGO MHBOMBlgEymal  LygMmMITMEOOLM  LobEgsM
mMQ560bs300l 6.09 s LsFoMmmgdolsl 6.10 ImEger 39OLYdOL Tglsdsdolo (396GH®T0
0bLEHMIBH™OHOL 3560HE)(90)0l FMIBsYO/g5sdbsEIOOL IT30BBLYOL.

3539600l 49bEbo@gdsll  QeBMgbTomMs  ModmYbodg  dmddgo  dgbmzsmeo
09B030M9dds (2023 ool 31 5a30LGH™  M9a.N0875; 2023 {iewol 13 md@mddgeo
93.N21119; 2023 ol 30 mg@maddgmo - Ggy.Ne1314), 5955050 9OHP0 3560E0 ool
3sLBYM-30o0bl BgBEZIMOMS 3@mbols s LM EHOR0E0MIdOL 396GHMOL YMBROMLMLB,
93bMds LEHZOPbge oM9dmb s 0393905 JoLO OGMY60byds 0BLEHM™MJBHMOOLmZOL
15350 6.09 /56 6.10 g 3MOLYdOL Fglsdsdol 3MEOLYdBY, dmLll SBGOL
533065619000, MI3s oo 3339BI630s /96 339C0GB0Id300 96 5385YMBOW GO
LLO3 ,,LEBEZOM BHMIBLIMOEOL Lo 9IbEHML“ OoMmgIEMGOOL 2014 ferol 25 ©939ddMOL Ne05
0Mds6900L (JsBTo sOLYIMO (330 GOGO0m) FMMbMZbYAL.

509 3005MM¥Eg000 543033900l oI35 J0IEObIMIMBL s 33053 RYMIGEEIOS.

2023 Hoeob — 593956005 2 3G:M7gLowwo gobsomergdol dsbfjogwgdguo s 8903w 9
LBHOGHM 05bsddOMIgero.

2022 Ggaob — 5yg3s60@os 4 sboewo 0blG®MJGH™mO0; 3 3Gmxglormo dolfjsgwrgdgwo s
39033505 2 ©5330L 156533 MIgero.

2021 gl 59356005 3 sbseno 0bLEGHMWIEHME0; 3 3OMmzgloeo dsbfogzwgdgwo

301360  Bsfogmd®mog  Foefgmmos, ol  gobssnbsgawrgdl 2024 forol doBbyddo,
0503939905 GgLodsdolo WMBOLdoYdYIBO SbsEYSBMS J5cMIdOL IMbsBOWC.

0LLL SBGHOL JoBbYdOL TguMEgdoL 3 ierol 99Mgd0mO SBseoBo FggYs® YoM 3IZIOE0S
90Bbgdol gl agdoll Ibsmo 3583969090, Mog ™30l TbEMOZ baGolbol gomdxmdgligdols

9306IDYIDs:

3960bos: Ne 1 omstowo: 10.01.2024
3meoo: 2-0201-03
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bs&obbol dsero30b bolihgdol s6s¢»obo

MANAGEMENT REVIEW

2023 §jeool - 86%-0.
2022 §go - 63,6%
2021 §go - 60%

60ob3gdol Fguoligds s 29965¢0Hgds  J0EObIMYMBL  boMolbol Foermzol LobiBgdols s
doM0mOEO 3MM39Lgd0L dobggom ISO 9001:2015 LEsbsMEOL 9.3.2 31960l “e” 39360l
dmbM3zbsms Qomz5¢olfiobgdoo.
0ol39d0L Fgx3L9ds SIS MOLZGdIOL Tgx3slgdols s 309396300 WMbolidogdgdol gadsdo.
faool  496853@mds80 353300300  Lobfogwrgdgrdo dodEobsty 3MHMEgbgdL s  Fom™sb
3MLgdm MHoL3GOL, Mog S0Labgds MOLIGOOL Tgxzsligdols s 36M939630Mwo  mbolidogdgdols
L53MozM g9dsdo.
Lobffog3e 909w do sbgaowos MLosnmm™gdol bm®mdgdo, 9999853909905 Gob3gdol dsOm30l s
3693963008 2905, AMBE59dME0s 15935349530 3009 dgLsdsFOLO 2olOlzEYEIdOm, YmM39en
LoDy ML BIBIsOVBFObssIg™  YMmgdo, 19935399530 LG ggdol  I6sHMdO
503603369900, bobdMol  FodMrmdgdo, ULobfogarm 3mM3MLol g3z9gms  LoMmby ©s gocg
396009BHMDBY  ©9MbEHS19OW0s 300N MZW0; 3000JM 3MBAHOML sFoMTMadl 39bGHOL @
Ol MLsgOMbMgdol  MBOHY639wymRol  Asbymgzogds.  Lobfagergdgerdo  sbodbryeos
39bGHOL s IOMIoL MLBOBOHPBMGOOL MBOMB3gEYgMmTBoL gobymzowgdol MBOMLO, G™Igeos
35Lbolidygdg0s OMIOL MULsBODHMYIOL S MHOL3YdOL oOM30L 3OM(39LgdDY.
M0ol39dol J9x3s9d0Ls s 36939630 VMbOLd0gdYdOL 29gadsdo Aom3zscoloBgdMmo ygzqws
3005600 gd0lb  Mol3gdo s omo 369396G30wo  Mboldogdgdo, MMIgEms LI gdSls
3mbo@m®m0baol figgl HmameE bomolbol Lsdbobm@mo s 356G s IOMIoL MLsRMMbMIdOl
0PO0639ymgol  gobgmgowgds,  sLg3g  Moomgnwo  LAHOYIGUOIWo  JOMIILOL
b9ddm3zsbgao.
0L S6GOOL Bodd0sbMdS F0T>MICI0s 3 JOMOMO® 3MM39LBY:

1) bsGobbol MmBOHMB3gwymaol 3Gm39L0

2)  Logobdsbosmgdenm 3MHmEqLo: 3MMIBIL0E0 bogdbTsbsEWgdM 3OMYMSTgd0

3) 99%035mMm §30mbols s LM EOTBOEMGOOL 3GMEgLO

3°035¢0b0{69d0s 53 JOMOMOO 3MIM(39U9d0B QoMToz5¢0 bbgoolibgs 3MmEglgdo s
50 ygzgms 50 3MmiEgbol  MHolZgdol  QosBOMPIL s  TgRsligdsl  Lolfogzwrgdgwo  sbgbL
9m39fjor®a.

Mo39d0L FguoLgds SMOL Labsgzergderol gMm—9gOhmo dobsbog. MOlZoL, M™AMME JMMN—9MHmO
d0Bsbol gl gdol sb5¢r0Bo IM3gdneos 8 ©EM3dgb@ol d9-16 ™msz0L dg-5 Tobsbol
d9535b9d500.

3960bos: Ne 1 omstowo: 10.01.2024
3meoo: 2-0201-03
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bs&obbol dsero30b bolihgdol s6s¢»obo
MANAGEMENT REVIEW

18.1 3Ll 5660l 3meoG03d

OLLL SBOOL baMOLObL 25630M30Mgd0LS S MHBEIMB3gEIYMAOL LsdbobMTs Lalfsgzwgdeols
LOHOYIOVOIWo  9OPINEIOOL  byrrddegsbywgdols @ 3OMPILoYw  LAHYIEEHS
3000005000390 Md0L  RsODmdom dmbs 2024 {jerol dmeo@ozol, dobbgdol (b 2-
010128/GEO/ENG) 5 m&560b5300L 3006¢3)9Jb@ob (b Ne 2-0201-04) 9999ds390s:

2024 Herobmgzgol bsdolobl 3mwo@d0zs MBRJds 33w s JobolLbE3GmS T9dgy0
36MHmb303dgdoom:

OMLLL  9BMOL  boMolbol  3meo@olsl  §omBmoaqbl 0BsbEsLIbmo  wmbolidogdms

3M33wgdbo, GMmIgems 99939Mmdoms3 bgds  BmdLbobMmgdol s dobo  30HMdYOOL

bo6oslbosbo dgltrmegdols BOHMbzgarymas s d3L dlLL sbGOL BMmIbsMgdEols s

©5933900L  8mdLobwymgdol LEWWo ©s305gMmBoEgds JOHM3bmwo s LsgMmsdMMOlM

U3obIMEHIOOL 335360 ©I330M;

4m39039 3ol MBOHMB39wyomzoLsmM30L LygMmsdmEmolim LEbIMEL ISO 9001:2015-1

d9L5d5d0BOE IBIMHOWO bsBOLbOL JoMmNz0L LobEBgdol gsdmygbgdoom 83l dMLLL S6GOL

bo®obbol LodbobMo bodwdsm s Lobfogarm 3MMmglol AobordxmdIlgdEs© Sbgbl

dobogobsfigbol,  3OHMEgEWOIOOL,  ©IOMEgdYOOL,  0BLEGHMWMJE09d0L,  SMEOWYdIXO

73bsTIb GO 3OMYMmTGO0L,  IMOIgdol,  Lolfogerm  a9adgdol,  LsFoMHm

Lobgerddm3969wmgdol 993dsgzgdslis s abyey3sls;

Bogombocm@o @5 LogmmsdmEobm LGB IMEGHIOOL  Tglodsdolbs  LEBEZsM

139305¢0LGHJOOL  IMIDsEYO/g5sdB5EIOOL,  LYMMNOBOEFOMIOOLS ©s  IOMBIBOIEO

LEHMOIBEJOOL 29BNl [oMmTMgdolm3zol  0ygbgdl 930 gdg  FoGHYMOSEO-

39960396 35Bs0.

3L dmLLL s6MOL bgarddw3sbgamds JoBbs olsbsgl:

1) dmLLl 66Ol  BmIbsGgdEol, 3gOLMbsEoLs s FEsbs  Bsbmysmgdols
dmmbM3z6900l s 009l GuM¥Egds, 309YMBOWGDS, A5TIMCYDY;
2)  d19LLL 566GOL Logddosbmdob MHY39GO FoMIX MBI, MObL Bsxzd3z9w DY FIOHBOYdS

LolHogegdeol 363096 GHW6sM06Mmds  FMALEBYYMHGOOL  sEAOWMDMOZ  ©d
L59MMSTIMOHOLM BsbIOBY;

3960bos: Ne 1

omstowo: 10.01.2024

3meoo: 2-0201-03
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bs&obbol dsero30b bolihgdol s6s¢»obo
MANAGEMENT REVIEW

3) boolbolb  dsemz0L  LoLEGIol  9xu9gIBHIOMdOL  FMToz0  QOMIAXMOIYOS
MmO560Do300L  yzgs  ©mbgbyg, dMLLL  9BMOL  sdobolE®mozool  dMdozo
3MbG® Mol §390;

4)  bosmolbol dser030L LolEYIsbg Tglsdsdolmdol MBOHMBlgwYMEs ©s bsGolobol
domm30L LolEgdol 9w9g056Mmd0L MHyz9E0 9To0Egds;
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