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©M399996@s0 dMLLL S6MOL dogero
396LMbsEolsmM30L s HomBmowgbl
OMLLL 56Ol BAL 3MmEwo@olsls s

d0BbgdL;

2) §obsdgdaty B®sGomaro
©M37396@0L  mGogobscro  0bsbgds
dLLL RGToTelY bsmobbols

2963000569006 s MBEOH639ymaoL
Lodbobm@To. gegdBHBMmbmwo 39ML0s

bgdobsfizomados 939000
23969mxa0mgdolmgol  dows  Jugerols
09939md00;

3) §obsdgdsty Bon®ds@omemo
©™3v9996@ 06 5dmbsfigMo:

,0oMOLbOL 3MEoE03s s JoBbYdO,
©0M9dBH™MOoL doge bgwdmfgdowo,
Jodrome s  0byaol®d  gbsby,
239003605 Lolfogergdgedo
350b5B0bM 50 dBY.

4) bm™3sE0mEo ™ 3w9dgbEol 39Mlool
Bmdgho 033wgds 00 9gdmbggzsdo,
099 farol  496393wmdsdo  dmbs
dmddgo  396Lool  360dzbgarmgsbo

(33w0egds. bbgs d9dmbgazsdo ferols

sLOHyolido s3BH30EI0ME 39MLOSL
96039%5 N1.

$0bs990s6g ©gdgdol 993mdsgzgdolsls

1) This document is considered to be the
normative document for all staff of
BHMES ANRI and constitutes the Burs for
Anr for policies and purposes;

2) The original of this document keep at the
Quality Development and Assurance
Department. An electronic version is
available for all departments via the
internal network;

3) An excerpt from this document: "Policy
and Objects of Quality ", signed by the
Director, are displayed in prominent places
at the college in Georgian and English.

4) The document version number changes if
there is a significant change to the current
version during the year. In other cases, the
version approved at the beginning of the
year shall be assigned N1.

This document has been developed in
accordance with the requirements of the
following documents:

1) ISO 9001: 2015 - Quality Management
System. Requirements;

2) ISO 9000: 2015 - Quality Management

2300035¢0b{obgdmeos d90990

Bn®ds@GHorero ©™31996@9gd0L

dmmbmgbgdo:

1) b ISO 9001:2015 -  bsMolbol
0969%39bBH0L  (As@ngz0l)  LolLEgds.
dm»bm3zb900;
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doM0MOEO 9053900 Qo

qdbozmbo
3) bo Ne-2-010101 - 83L dMLLL S6GOL

bo®olbol bobgerddwgsbgem

(0bs3gdstMy 9090530
299my9bgdeos ol 3963dobgdo,
29635690900 Qo 990m3w9d900

O@IWgdo3  299mygbgdmwos bsGolbols

M0l Lobgedd3569cmTo.

1) 399LLL s6Mo — IgHBOMo
35LboldygdMBOL LoBMYIMYdS
05001930l o0 glo LEBOZsM LoobgobOM
Lolifogergdgero sb6o;

2) ISO - b39bMEH0BE00L LygBsdmEMOLM
mOob0bs30s;

3) BAL — bo®olboL JoMMN30L LOLEHIs;

4) bs®olbol Lsdlssby@o - dLLL sbGOL
bs6oLbob 29630m56M9d0L o
BMHMB39wymzol LsdlsbwGo

5) 3g6Lmbswo - dMULLL S6MOL LsdEEHom
05659d0MIgd0, 3O:MTBgLOME0

3960930 Fsbfog3wgdgaro, LsfigOmbgwo
3996LoL 0bLEOJMEGHMMO.

a3 domwdols

Lo0bgObOM

donwosbo

9005OHMME0d:

> 99Bw3z0m9Om f30mbs o
LYIOEHOBOFOMIOS »09BO35MOMS
9mdbogdol  O3WMIoMGOOLS O
39b@ob 390930l
d9Lobgd“  LogOMsTMMOLM 36396300

Mdoergbo  LobEgom
Lobifogargdgero SbGob

(0M05©0)  L5gd0sbMdS

System. Basic Terms and Dictionary

3) ND No.2-010101 — Quality Manual of
BNMES ANRI

This term uses the terms, definitions, and

abbreviations used in the quality manual.

1) BHMES ANRI - Batumi High Maritime
Engineering School ANRI, LLC

2) ISO - International Organization for
Standardization;

3) QMS — Quality Managemnt System

4) Quality Service — BHMES ANRI’s Quality
Development and Assurance Department

5) Personnel — staff, vocational teachers,
instructors/trainers.

All activities of Batumi High Maritime
Engineering School ANRI are directed on
the:

» Seafarers training and certification in
accordance to requirements of STCW,
as amended and Law of Georgia on
education and certification of seafarers;

» Graduation of qualified future seafarers

in accordance to National and
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(STCW), (33X0E909000m,
Lodommggarml  30bmbo ,,09BwzsmOHms
39bsmEgdols s LgMEOTBOEMYOOL
d9Lsbgd“ o Ubbgs bsgombscryydo s
LogOHMSTMOHOLM UGB IOEJOOL,
f9gbgdobs Qo L5396Mmbdgdm
3mbm3zbgdol dgbsdsdola;

> 1o0m3s3ME 33OWOGOGOMIOMEO ©d

dooew  mbgbg  ImIBsYdMWO
3d9B35M9d0L 239bsmEgds
bogoMmn39wml 3oboagdol
15396Mmbdgd ™ 59dBgdobs Qo
Be®3sEGHoero ©™31996@gd0L
dmmbmgboms  dqLodsdolo 89990
9005600 qd00:

% 3606mx39bowo  bogobdsbsmergdarm
36OHMaM53900m, L3930 MdYdDBY:
— Lo 9ddsby 396ymxz0eqdols
993 MSES30S
= 2900l L53sbdobg 2obymBoEgdols
993 MOES30S
> dLll 56GOL 3OMEBILOMEO
LAMI6EHJIOLM30L  bgwols  dgfiymds
Lobzom 3M0d@03580 s Lodmdsgzwrm
5154993580, ,LoBEZIM  BomlbMdsTo
dOHmIol  Jgbobgd“ (ILO MLC  2006)
3™b396¢00L
d9L50530b5;
dLLL 5B6M0 FooLiMox30lL Fgobs®Bwmbmls
d39o @5  g9bsgomsdmls  sbogro
Logobdsbsorergderm s
MOHMOJODNNBITIOMIMds  AbMBEoMUs
0909y3s6 3OmBglomw ©s  Lafghmbyer
©fjgbgdNIBIOMB,  3gINIBEMdI,
Uo30Mmobam s LsB3sm  LBIOMLMD
05393806900 Lbgoolibgs
30035609005b.
OMLLL 56GMOL 5MEIBsL FoeTmogbl s6rs
dbmEmE b3MPIMO BsGOLbOL JsHN30L
LobEGQdol  Jgbo®BMbgds Jowowr Mbyby,
005890 dobo  sbgMa30lL  dofimqds

dmmbmgzbomo

LoHznbgeo

International legislation and standards
at the following direction:
% vocational education programs:

- exploitation of deck unit and

- exploitation of the vessel engine
unit
» providing vocational students with
seagoing practice and further placement
in accordance to ILO MLC 2006;
BHMES ANRI aspires to keep up to date and

develop  educational = and  training
partnerships with the world's leading
vocational and training institutions,

shipbuilding, crewing and other maritime
companies.

The aim of ANRI is to keep high level not
only its own Quality System Management,
but to offer introduce this system to its
partners and customers.

BHMES ANRI is based vocational education,
as well as training and -certification of
unified standards and rules for seeking
educational programs the community wants
and needs of the modern knowledge-driven
creation and spread.

BHMES ANRI aims to contribute to the
development of the city, the region and the
country as a whole.
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36OHMxB9LoIo 3obosmegdols,  sbg39
39BO357OMS obsmnergdols, H3Mmbols s
LYOGHOBOEOMIOOL mbogoE0MmgdMw
LEobsMEJOLS Qo 9Lgdl
obHMox30L Logobdobsomergderm
36OHMaM53900L  2obbmM309wgdol  gHom
LoBmYomgdols dmmbm3zbgdLo Qo
Lo FoMHmgdgdby ™m609bEGH0M9gdMWwo
096s99MH™mzg  3mEbol  99Jdbols s
39303IXIBOL390.

0500930l Mo glo LsBzsm LoobgobOHm
Lobifogargdgero  sb6Go dobbo olsbogl,
53000 L5ddosbmdom {zaroeo Fgo@sbmls
Josdol,  Gga0mbols s Inosbs
939460 35630m569d5d0.

39M3bom®m90by Qo

0ol
Lo0bg0bGOM

oMLLL  bGOL  boGobbols  3meoE03sL
§oM0my9bL 90DsbslobEo
©mbolidogdms  3md3egdlo,  OHMIgarms

09939mdomo3 bgds dmdlobmE@gdol o
dolo 306009400l bs605bosbo

99O gdol  MHOMb3geymas s 3L

oMLLL  9bGOL  IMABTsMGIWOLs o
5933900l ImALobwyOqdol Lo
053054MBOEGds 96H™36wmwo Qo

LogOMIMOOLM  BBHObMEHIOOL  I35:300
Q>3300%

g4m39e039 3ol BOHMb3zgeryomgzolsmgol
L5gOHMSTMOHOLM L3obsMEHOL ISO
9001:2015-1  glodsdolo by O
bsbobbols domm30L LobGgdol
399mygbgdom 3L dmLLL s6MHoL bsGolbols
Lodbobm@o  Lbodmdsm s Lobfjogwrm
36MHm39LOL  2obodx MdYLYOOE  SHBEYBL

The Policy of Quality of ANRI are series of
rational actions, with the help of which
there take place providing of high — quality
service and its terms, providing of general
policy and strategy and ANRI's services for
consumers and customers full satisfaction
under National and International Standards.
To ensure all of these service based on the
implemented International Standard ISO
9001:2015 Quality System of ANRI establish
and introduce

Routine, Procedures,

Directions,  Instructions, = Fundamental
Programs, Syllabuses, Curriculums etc. to
improve working, edicational and training
process; to conduct seafarers’ training and
vocational students education in accordance
witj national and international standarts,

there use necessary equipment, simulators,
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90bogbsfgliol, 360(3900796HJOOL,
9090900, 0bLEBHOWJ309000L,
CUSRNIING B0b@s8xbO 6o

36059900L,  dMmEYgdol,  Lobfogwrm
29239000, LsFomm Lobgerddwgsbgwrmgdol
9909999539055 5 BYMAZL;

computer equipment, literature etc.
The Administration of ANRI set itself as an
object:

1)

to carry out and to justify hopes and
requires of ANRI‘s consumers, staff
and society as a whole;

Bogombogrm@mo  @s  LygMmsdmEmolm 2) the continuous improve its activities
LGHobIMEHIOOL  TgLodsdolo  LoBE3sM to raise competitiveness of its service
139 (3090LEGHJOOL in local and International basis;
900350 905/250058B5JdOU, 3) under the control of ANRI
LYOPOROE0MIOOLS O IOMGBILOMEO Administration improve constantly
LEAHMIBGJOOL 39boagdol the activity of Quality System at all
omImgdolomgol  0ggbgdl  smEowgdgw level of organization;

3539605 M-39960396 doBL. 4) to ensure conformity of the quality

3L dLLL s66MOL bgarddn3sbgermds management system and continually

90Bbo olobogls: improve the effectiveness of the

1)  dmLLL 3b6MoL 9 dbToMmgdeol, quality management system;
3960Lmbscolss Qo d00w0sbs 5) by own strength, opportunely identify
LoBMYsMYdOL  FmmMbm3zbadol s and eliminate all nonconformity;
0099900l 99O d, 6) risk assessment and prevention
053059MBON0S, 35FSMMEGOY; actions;

2)  dMLLL SBMOL Logdosbmdol MFyzgdEo 7) to achieve and keep high quality of
230999x MO0, MOl LyKmdz9E b3 activity, always analyze Quality
350D 9O Lobifogergderols Management System;

306379696 mbsm0sb™ds 8) Improve the functions of the
9mAbobYMHOOL  5EAOWMOMH0Z O structural and structural units of
L59M5IMOHOLM dBIMDY; ANRI and optimize management

3) boMolbol 3smm30L LobGgdol decisions;

95399 OH™dOL 3900030 9) Improvement of working conditions
239999x MdYG0S MOR60DIGOOL yzgas and material stimulation system for
mbgby, 0LLL SbGolb employees;

503060LEHMs300L 3900030 10) Maintain and develop business
3MbEHOMeol J390; relationships with leading marine

4) bsdolbol  FoGm3zol  LobGgdsby educational institutions and world
d9L50d530LMdOL  MBOHMBlgwYmgEs shipping and crewing companies.
bostobobol  doGmzol  LobGgdol 11) Maritime Vocational education’s
39092056000b »igz39@0 5350eqds; management, monitoring,

5)  999L5dsdMdYdOL QOMYYSQ development, improvement
50dMB0bs 5 5VIMTHIGM; 12) To satisfy the needs and capabilities of

6) 6ol3gool d9535L9ds Qo the trainee, student to achieve higher
3693963300 ©mbolidogdgdols education, qualification and retraining
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05050 E®boL IMLO3M39d5;
Lolifogargderols  LEH®YIEBHOOLS s
LAHOXIGNOVwO 9O0IILgOOL
30bJgogdol  obggfle o o
0050mM39MdO0
2905%Y393H0wgd9d30L Mm3EH0d0BoE0s;
05659dOMIgdolomzol Lodw)dom
Loomoboom 306Md900Ls Qo
35396050 LEH0dMoMmgdol
LoLGgdol LEOYMRs;

599396 LobEgom Lobfogerm
5§99 gdGOMB s AmgGomls
Lobomlibm Qo b5 3M90bgm
300356090056 Logdosbo
MOH0YOHNMIGOOL 96560 mbgds o
23965300569d;
Lob@zsm 360 zgLowwo
Logobdsbsorergderm 360059900
05OM3Y, dmbo@m®obyo,
2496300000909, o9dx MdIBYOS;
306369006  0bBHgMgLgdols o
d9L5dEgdEMBYOOL d9bs@yzobo
Mdogbo  2obsmergdol  dormgdol,
339080353006 5350gdols
39059bsgd0l  dmmbmzbowgdsms
0530594MRB0w9dS;

36MHMxB9LoIo LGM96EgdoL
5Qd0b0oLGs30wo dbsMQFMo,
MBogBOMMYOOL M BeIMblzgwymas;
396Lmbsgols b F M Qo
MBogBOMMYdOOL M BeImblgwymas;
06@9mbs30mbsgroBszools
296300006900;

L300 35LbolIdYYIMDY;
39690 sbslfimmMdols o
AME9M96EMdOL d9bs@Bmbgds.

13)
14)
15)

16)
17)

needs

Vocational students’ administrative
support, ensuring security

Support and ensuring security of
personnel

Development of internationalization;
Social responsibility.

and

Maintaining gender equality

tolerance.

Policy of Quality of ANRI is directed to
continual improvement of activities in

compliance with requirements of National

and International standards.

All activity, relationships and cooperation of
ANRI it is exposure of quality.

Every employee has to familiarize with
ANRT’s Quality System General Policy and
Strategy.
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omLLL  BGOL  bamolbol
0005600705 Bogddosbmdol
2999x™dIYBYO0L396  Bogomboeryo o
L59MMSTMOHOLM LEobostmEgdols
dmbmgzgboms Gglodsdolo.

0LLL S6GOOL YOHI0YHNSBSTIOMI MBS
dmdbom909wmsb, IMIHmYdgmsb o
g39ws  bsMBb  356MGHBoMMHGdI6,
bbb gdols s dmddggdol dbGOg,
bgds OHMAMEO 3 boMolbol godmbo@gs.
oLLL  SBMOL  byeddM35bgwmdol  dogH
BMOHIMY0MHYOO Qo
B59MYgo0dgdwo  LogMomm  3m0E03d,
LEAHOGIR05 o boMobbol  3meo@ozs
3MEOWYOs© b 0dbsl  QoEbmdogn

303035
dvdogo

9439ed 565396390 bBY

™O060bsEomeo LEAHOMIGHYIOOL

6900LdogeH mbgyby.

1) 306396096@1b56r056mMdol 1) In order to maintain
d9656:Fbgd0L dobbom, 3056 competitiveness, increase activity

39935600 RoMAwgddo,  5gBH03MmdOL within the framework of the PR

239HM 0, Hobs §9wmsb gscgdoom 5-7
59G03mdom dgE0bL TglermaEgds;

2) 2569 50003)(90)0b,
3mbo@™M®m0b(9d)ol  gogws  ME39M0
(6meo) 3d6039369crm3560
395858000l/ bot3zgbol 4o69dg;

3) oboggobMs 3500M900l/8mgdgo
3903590900/ 560
139(3050LEGHJOOL (GN)) dmeol
0bLGHOMJBH™O9d0, 360 x3gLowwo
3obsmgdols 3sbfogzengdergdo)

dmbo3zol dobbom dobodxmad 1 sbowo

oblGHONJH™OOL s  dobodmd 1
36MHmR9LoIeo 3obsmgdols
9obfogegdarol sy3sbs.

campaign, implementing 5-7 more
activities compared to the previous
year;

2) Passing audit(s),
monitoring(s) with zero major non-

external

conformities/deficiencies;
3) In order to attract
personnel/current seafarers/ship

young

specialists  (including instructors,
vocational education teachers), hire
at least 1 new instructor and at least

1 vocational education teacher.
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There are established follow liabilities of
Quality Service to improve continually
Quality Management and Activities at ANR.

1) Always keep ANRIs level of

development in compliance with
requirements of ISO 9001:2015 and
Charter of ANRI;

2) ANRI administration must follow the

next Legislations:

- Law of Georgia on Education and
Certification of Seafarer's;

- International Convention on
Standards of Training, Certification
and Watch keeping for Seafarers
(STCW, as amended);

- International = Maritime  Labour
Convention (ILO MLC 2006);

- Law of Georgia on Vocational
Education

- Law of Georgia On Development of
Quality of Education

- Georgian Labour Code

- Safety regulations

and other International and National
Conventions, Standards, Requirements
relevant to activity of ANRI;
Periodically establish of routine, inner
normative documents, curriculums,
syllabuses; renew in accordance with
amendments of  National and
International Standards and
Requirements;

In accordance to National and
International ~ Standards  purchase
necessary manuals and ensure their
implementation into the working
process of ANRI;

Establish and keep in actuality
organizational structure; Allocate
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resources to ensure implementation of
policy, objects, liabilities and duties of
Quality System;

6) Systematically plan the process of
service in education,
training/retraining, certification and
placement process;

7) Work up applications and contracts to
analyze ANRI Policy, Objects and
Liabilities;

8) Control of documents and data for
actual using by ANRIs staff and
providers;

9) Ensuring supervision and identification
of activities and service of ANRI;

10) Realize monitor performance by job

description per each employee;

11) Hold a review of work executed of
every employee;

12) Manage nonconformity service at the
individual departments;

13) Manage nonconformity service till
full eliminate;

14) Manage report documents of Quality
for the purpose of its collection,
identification and keeping;

15) Do schedule Quality System internal
audit at the departments to implement
corrective and preventive actions;

16) Periodically
meetings, masterclasses, trainings to

conduct information
improve Quality System and raise the
staff qualification;

17) Ensure support to the staff and
students of the college, professional
students, trainees;

18) Staff self-development;

19) Misconduct of staff in the ongoing
processes

20) Determination, planning and

controlling of ANRI active processes
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21)
22)
23)
24)

25)

26)

27)

and sub processes to ensure final
quality of production/service;

to develop internationalization and
research activities;

Systematically train the vocational
teachers and instructors in accordance
to requirement of modern teaching;
Systematically renovate the library;
Risk assessment and prevention;
Ensure compliance with labor safety
standards;

Annuallymake management review to
analyze results of activity, review
objects and their implementation;
Ensure timely familiarization of each
employee with objects and liabilities
of the Quality System.
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