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1. 3936EI oL LggHe 1. Course Scope
D 2023@36663 @36‘8%’8;’5 Om%@&?{j 1) This document is considered to be the
COGEIR  ©MIYIPO 9 normative document for all staff of BHMES
260l dmpezo. - 3yBbobagrobimgol o ANRI and constitutes the Burs for Anr for
§960my0bL dLLL obGol  badL policies and purposes;
300(0gb> @ JoBbRL; 2) The original of this document keep at the

2) fobsdgdaty @adgdol mOogobiero Quality Development and Assurance
0bobgd>  Bbbb 2bGob  baGobbob Department. An electronic version is available
Ezgggg) é:gi()b de 22%686(3)3@8%?;2 for all departments via the internal network;
b ‘g ) 80@3 0 agee 39 3) An excerpt from this document: "Policy and

gerdobafjgmdon g30@> Objects of Quality ", signed by the General
82bgmgogdobogob  Boes - Jugerob Director, are displayed in prominent places at
09839md00; the college in Georgian and English.

3) §0b200gdo6) @IbId0oEsd sdmbafigho: 4) The document version number changes if there
bomobbol  Soogegs @ 80bbdo’, is a significant change to the current version
8000 gHo ©06IIGMOOL 8096 during the year. In other cases, the version
bgBmfighoo, O @ 0bpEoby® approved at the beginning of the year shall be
965%g,  9o9m3OHMEos  Labfjogargdgerdo assigned N1.
35bsR0bM 50w dDY.

4) ©™399996¢ 0L 39MLooL bmdgmo oi3wgds
0d d90mbgggzsdo, oYy ol
2496053mdsd0 dmbes dmddgo 39MmLoOL
3609369 m3960 (3300E9ds. bbgs
d9gdmbgggzado ferobl sbsfgolido
05933039099 390LOSL gboFgds N1.

2. 30000090900 2. References

fob20gd0y - @opegdol  Byddaggdobob This document has been developed in accordance

8203>e0bobgdeos 959930 with the requirements of the following

Be®3sGHoeo m3ydgbEHgdol dmmbmgbgdo: documents:

1) bb  ISO  9001:2015 -  bsMolbol
396980630l (3s6on30L) BobEgs. 1) ISQ 9001: 2015 - Quality Management System.
derobeghgdo; Requirements;

2) B  ISO  9000:2015 -  bsGolbols 2) ISO 9000: 2015 - Quality Management System.
9969% 099630 (B85Gm30L) LobE90s. Basic Terms and Dictionary
doOOMOEO ©Y07IEdgd0 ©d wgdbogmbo 3) ND No.2-010101 — Quality Manual of BNMES

3) b Ne-2-010101 - 83Lb dwLbl  s6Gol ANRI
bseolbol bobgeddmgzsbgem

3. $9M3obgdo, gs6056MFgdgdo, dgdm3zamgdgdo 3. Terms and Abbreviations

§0bs99dsMg ©g0Egdsdo godmygbgdmeros
oL &9®dobgdo, 2496056390900 N
490m3090900 OMIWgdoE 499mygbgdeos
bs®0obbol aMol Labgeddmgsbgwmdo.

This term wuses the terms, definitions, and

abbreviations used in the quality manual.

1) BHMES ANRI - Batumi High Maritime
Engineering School ANRI, LLC
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1) dmublL 5660 — dgbwmmEo 2) ISO - International Organization for
39L9bolidygdMdOL LoBmYsmgds dom+ydols Standardization;
850 gL0 LaHBgsm LsobgobMH™ Lobfsgzwgdgwo 3) QMS — Quality Managemnt System
3b660; 4) Quality Service — BHMES ANRI’s Quality
2) ISO — LEBobo®E0DoEooL LogHmsdmMobim Development and Assurance Department
™6560Bs309;

3) BAL — boGobbob JoMmM30L LolEgds;
4) BsGOLbOL LEALEBHYHO - dLLL S6EGOL botrobbols
24963000569d0L s YBOHYbzgymBoL

LodbobMo

4. 1596H00M 30G035 S BEHMOEYY0S 4. General Policy and Strategy
3L 350190l MToEglo LyBEZsM LoobsgobMM All activities of Batumi High Maritime
Lobfogegd9wo 5660l owosbo (doMHomswo) Engineering School ANRI are directed on the:
1599056MdS 0o IMEVOs: » Seafarers training/retraining, certification
> 99%035Oms  3m3DYO/Qodbo@ade, in accordance to requirements of STCW, as

LYOGHOBOEFOMYdS »00D0Z5MOMS amended and Law of Georgia on education

90350700l 03w mIoMmIdoLs s 3obGOL and certification of seafarers;

2909300 dglobgd* LogMHmsdmGHobm » Graduation of qualified future seafarers in

3mb39b30s (STCW), (33W0909000m, accordance to National and International

Logodmzawmlb  396mbo  ,09Bw3sHms legislation and standards at the following

3obsmmmgdols s LgMEHOBOEOMYOOL directions:

dqlobgd“  @s  Ubgs  go®mgbmemwo @ % High Education Program (Bachelor) at

L5gOMSTIMOOLM bEBIMEHJOOL, Falgdols the following specialities:

Qo bo396mb3gd™ dmbmgzbgdols - maritime navigation and

dglodsdolo; - ship engineering

> Ls8MBS3WMO  33OWOBOGOMOIPMEO S ¢ III-rd level of the vocational modular

AN ©mbgbyg 9 dbsgdMo education programs:

09B0359Mgd0L A9BsEgds LogoMmzgErmb - Private sailor of a deck and

23960930l 15356mbIYdEM 5dBHgdOLS o - Private sailor of a engine room

Be®3sGomaro ©™3m896¢&9gd0L » providing our students with seagoing

dmmbmgboms  Fglodsdolo 99890 practice and further placement in

0005007 gdgd0m: accordance to ILO MLC 2006;

% 9950 gbo bgebsbsEgGd™ » placement on the international ships our
360509900 (3535530053 0) 99909y students and active seafarers in accordance
139305MdIOBY: to ILO MLC 2006.

- LoBmgam 653035300 BHMES ANRI aspires to keep up to date and
- 2990l 8g9gsb603s develop educational, training, research, scientific

% 0pMgmgg 9g-III mbol 3Gmyglbowo and other partnerships with the world's leading
dmEYEOHO Log0635650gd M higher education, professional and training
360M59900m, 3930w ™dYdbY: institutions, shipbuilding, cruising and maritime

- boggddaby 296gma0gdol companies.
9930953305 O The aim of ANRI is to keep high level not only
- 39d0b L59obgsb9 its own Quality System Management, but to
2496gmgomgdol offer introduce this system to its partners and
L3300 customers.
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> dLLL  96GOL  LEHWMYBEHJOOL  Lsbrgsm
3654303000 @5 Lodmdogmm  LOJgd0m
MBOWb3gwymegs  3mb39630s LoD Egom
Bomlbmdsdo IMmol dgbobgd“ (ILO MLC
2006) dmobmgbsms dglsdsdols;

» 0mddgo  9gBe3omGgdol  slagdgds
LogH@odmEobm 30900053 MmdgEo
30335609008 g9990%bg  LogHMITMEOLM
306396305 ,L,LoBPZsM bomlbmdsdo IHMIol
dqlobgd“ (ILO MLC 2006) dmmbmgbsos
99lod5dolo.

OMLLL  bMO  Foolfmoxgzol  dgobs®Bbmls

33900 5 2obsg30maMml Logsbdobsmegdenem,

Lofiz®@bgero, 3393000, Lsdgaboghm s

Lbgs MO00gM0M6sFIOMIMds ALMgeroml

00094396  dsmamgl,  3GMxgbomr o

Lafizombgen ©5f9LgdEgdIOb,

30003g@wmdy, 300 @ LsbEgIm

LBIOMLMID  39300MDME  bbgoslibgs

3M0356090m56.

OMlLL  9BMOL  50m(365L  PoMmdmoaabl  s6o

dbmwmnE  Logwmoo  bsGobbol  dsGmgol

LbobEgdol  Fgbo®BMbgds  Towoew  ©Mbgby,
00589  dobo  abgMazol dofimgds
(0mobmgbs) 350BbomMgdby Qo
©583390090D9.

90oL00sb dMEObIMY B50MBol Moo
LOBEZom  LoobgobmM  Labfagergdgaro  sbGo
98dbgds M5 MPsmwgbo s 3MMBILOEO
296500gdob, ab939 39BO35OMS
2396500 gd0ob;, 3O mbols s LyMEHogoEOMIdOL
Mbogozomgde LEBIOEIPLS ©s Fabgdl
obPOsx330L  LsBTbsMEGdEM 3OMYM3gdOL

2396bmM309wgdol gbom  Lobmasmgdol
Imobmgbgdls Qo L5F0oMHMY0JdBY
mM096@0MgdMwo  msbsdgMmgg  3mbol

d94360Ls s 2936 3gegdoLaggb.
05mvdob  dorgbo  Lobegsm  LsobgobmHm

LobagwgdgEo 5660 B0Bbs obobsagl, msgolo
L5JF05BMdo® {i3Erowro Fgo@Esbml  Jogradol,

90mbobs Qo dno0sbs 939960l
24963050 9dsd0.

5. bsGolbol 3mmo@03s
OMLLL  SBMOL  bo®olbol  3mEoE 3L

§960m59bL 0BbsLsbmEo wmbolbdogdms

BHMES ANRI is based higher and vocational
education, as well as education, training and
certification of unified standards and rules for
seeking educational programs the community
wants and needs of the modern knowledge-
driven creation and spread.

BHMES ANRI aims to contribute to the
development of the city, the region and the
country as a whole.

5. Quality Policy

The Policy of Quality of ANRI are series of
rational actions, with the help of which there
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3033gdlbo, Gmdgmoms 99939mdomsi bogds
9ndbobmEgdol ©s  dobo  306HMdgdOL
bo®oslbosbo  dguermeadol MHBeHwbggwrymas
@5 436 dMLLL  SBMOL  FMTHAMGIOLS o

503390 dmabobym9d0L LEOEo
©53054mx0emgds 9603bmwo o
LogOH®ModmOObm  bBHobo®mBHIdOL 335360
©53300%

g4m39wogg  sdob  NHOmYbzgmygomaobsmzol

LSO STINOOLM LBHbIMEHOL ISO 9001:2015-1
d9Lodsd0olo© OBIMYOWO batolbols BoGrmnzol
LobBHIoL  49dmygbgdom 3L dmLLL 6Ol
bs®olbol Lsdbobw®mo Lsdmdom @ bobfsgarm
3OmEgbol  golomdxmdglgdws  sbgbl
dobogebsfiglol, 36039099MHJO0L,
9O gdgd0L, 0bLBOMI30g00L,
SYBOLIBIO B6396Hs o
36MHmaMs3900L,  LoErsdLgdol,  Labfogerm
39299000,  LoFoMm  Lobgerddwgsbgwrmagdol
090998539055 @5 ©6gMHY35L; LogMHMsTMGHOLM
mbyby Lobegom 13930seolBJdOL
900D g05/45@59bo©gOOU,

LYONOGOEOMGIOLS Qo LBHI6EJOOL
2396m@gdol fom3mgdoliomgols 099bgdL

330 gOgE F5@JMH0sE-E9db03ME dBoL.
3L dLLL SBMOL byeErddMgzsbgarmds JoBbo

obobogl:

1) 2Ll RSToTell 9dboMgdob,
396OLmboenols [N do0sbo
LobmasMgdol dmnbmgzbgdols Qo

0089900l IgLMEgds, ©o3054MTBOEIGds,
3905M0gdY;

2)  39LLL s6MOL bJBosbMdOL FgmhyzgdE g
20990xmdgLYdS, oL LExmdzgebys
2350HMH 7 ds LobHogErgderols
3063960963 wb50056Mds  dmALabyMgdoL
LogHPTMOOLM BBIOHBY);

3) boMolbol o ngolb LolLEgdol
9839dGHIOMdOL 39©d0z0 A5wgdxMdJLYdS
MmM2560Bs3ool  gggws mbyby, dmLLL
bMol  sdobobBGsgool  dmdogo
30bGH®MEOoL J399;

4)  bomobbol 3oOmM30L LobE9dsby
dglododolmdol  Mbebggarygmas s
bs@obobols domngolb Lol gdol

390093056Mmd0bL »Fy39EH0 5950 gds;

take place providing of high — quality service
and its terms, providing of general policy and
strategy and ANRI‘s services for consumers and
customers full satisfaction under National and
International Standards.

To ensure all of these service based on the
implemented International Standard ISO
9001:2015 Quality System of ANRI establish and
introduce Routine, Procedures, Directions,
Instructions, Fundamental Programs, Syllabuses,
Curriculums etc. to improve working and
training process; to conduct training and
education of seafarers and students at the
International Level there use necessary
equipment, simulators, computer equipment,
literature etc.

The Administration of ANRI set itself as an
object:

1) to carry out and to justify hopes and
requires of ANRI's consumers, staff and
society as a whole;

2) the continuous improve its activities to
raise competitiveness of its service in
International basis;

3) under the control of ANRI
Administration improve constantly the
activity of Quality System at all level of
organization;

4) to ensure conformity of the quality
management system and continually
improve the effectiveness of the quality
management system;

5) by own strength, opportunely identify
and eliminate all nonconformity;

6) risk assessment and prevention actions;

7) to achieve and keep high quality of
activity,  always  analyze  Quality
Management System;

8) Improve the functions of the structural
and structural units of ANRI and optimize
management decisions;

9) Improvement of working conditions and

material  stimulation  system  for
employees;

10) Maintain  and develop  business
relationships ~ with leading marine
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5)  9gmLodsdmdYdOL EOMNMEsE 50dmobobs
Q5 5©0dMg3bgM;

6) ©obzgdool Tgxslgds s 3M939630wwo
©®bolidogdqdol o@sMgds;

7)  badobbol domo30l LbobEgdolb
359b5¢0Bgdom 900f9MwbHg Nl
d9hgtgds 5 BoLMSRGOs MBMM TooEwo
©®boL Imbo3mz9do;

8)  Lobfogewrgdemol  LEGHOWIGHMOOLs o

LHOIIGUOVwo IONIYIOOL
30bJgogdol  dbggfs @0 @
005OHM39WMBOMO  25HY39BH0WYdIO0L
®3GH000bDo305;

9)  065396O™IgdoLm3olL Lodwdom
Lo sboom 306MHMBJOOLS Qo
35305 MHO LEHodMomgdol
LobEgdol LOEyMas;

10) §o09396 LSBEOZoM Lobffogenm
hlgdgdgdMb s Abmgoml

Lobomlbm s Lo3Mobym 3MI356090b
L5dd0sb0 YOHPOGHNMDGOOL Tgbo@BmBIds

5 3965300569d5;

11) bsbzsm Mdswmgbo ©s 3GMMmBgbovemo
Lo 96dsbsomgderm 36059900
56Om3d,  dmboEme0byo, 3b3005M9ds,
245990% MdYLdY;

12) 3o6Hmgzbgdol 0b@9mqbgdoLs N
d9L5dEgdEMBYOOL d9LsByzolo
mds0egbo 2obsmargdol domgdob,
339C0%8035300L 5050 gd0Ls D)
29059Bsgdol dmmbmgbowgdoms
©53054Mz30¢q0s;

13) LEAHMIbGYdOL 50d060LEG 30O
dboOFIM, MbOROOMYdOL
OPOYBIIYMRB;

14) 396Lmbsogwols b oFgMo D)

MbSRMMYGOOL MBOHMB3gEYMRH;
15)  06@9Mbogomboobaiool gobgomatgds;
16) LmEowsm®o 3sbwbolidygdamds
17) @295096wwo 565LFOHMO0LS Qo
AMgM6EHMIOL 9bsmbmbgds

0Ll 2bMol bseolbols 300GH03d
00856005 Logdosbmdol dwdogo
299X M09L9d0L 396 LogOMsTMOHOLM (D)

Bogombocrm®o LBobIMEHIOOL InmbMgbsms

educational institutions and world
shipping and crewing companies.

11) Maritime  High  and  Vocational
education’s management,
development, improvement

12) To satisfy the needs and capabilities of the
trainee, student to achieve higher
education, qualification and retraining
needs

13) Students’ administrative support, ensuring

monitoring,

security
14) Support and
personnel
15) Development of internationalization;
16) Social responsibility
17) Maintaining  gender
tolerance

ensuring security of

equality and

Policy of Quality of ANRI is directed to
continual improvement of
compliance with requirements of National and
International standards.

activities in

All activity, relationships and cooperation of
ANRTI it is exposure of quality.

Every employee has to familiarize with ANRI’s
Quality System General Policy and Strategy.
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d9lodsdolao.

OMLLL  SBMOL MO OYONH5TIOMICMDS
9dbBogdgeosb,  ImIFmEgdgwmsb s
943900 oboMhgb 39O EBboMOGOMSD,
dmALobwmadols s  8mddggdol  dbGog,
bgds H@amM3 boMolbol godmbs@gs.

OMlLL 96Ol bgeddMgzebgermdol  doge
B0OIMNWOMHJOMwo  ©s  B38MmYswrodgdmwo
LSIOM 3003, LEMIBHIH0s S BaGolbol
3m@o0G03d 930w adws©  bs  0gbsb
253bmdo 943900 565930Mm3g By
™Oob0Bs3oMo  LEM®WIEHMGOL BydoldogH

©mbgby.

6. baolbol dobbgdo

1) bLEHMEIbGHMS TBsMIPSFIMOL QobOES 5%

§0bs §ergdmsb dgsmgdom;

2) 39Mbmbsgolomgzol 360mxn9LowEo
239630m50gd0L 5350 gd0L dovbboom
dbomsfgdol  qobMs  5%-00  fobo
§9w0056 9gs6gd0m;

3) 3309300 bgd0sbMdOL QobeEs 5% Fobo
§9w0056 9gs6gd0m;

4) 9gmLodsdm  ImALabmEgdoL domm30L
239099 0gLYdS 903 Jd0L OOHML
5©dmBgboro 39955058009l
Mom©9bmdol 10%-oom 399300900l
90%Bboo;

5) bobfoganm/lofiamombgeo 3obogoo,

AM9BogMmMHd0, ©BsPIMYOO s  Lbgos
LoFoMm 50FMM30mdoL  gobsbangds 5%-
oo fobs Hergdmsb dgsmgdom;

6) Lobfogangderols bBHI6EJdOLM3OL
dmegme Bombmdsdo 365gGHo30l
23obogmgwo©  bgwobidgfymds, fobo

P93056 G9s0gd0m 5%00m 2sbMs.
7) 6olbggdol  dgg3eligdol s 3Mg39bi300L
©mbolidogdgdol  asbMs  5%-00  fobo

fagdmsb dgamgdom;

8) dmmdol MbsgzMmbmgdol BMdgdol
5330 s 3MmBEGHOMEOL 2sBMEs 5%-00m
§0bs §ergdm9b dgsmgdom;

9) sbosewo  3mGmbsgom®Lol (COVID  19)
2393M39eg00L 05300056 3(30¢gdoL
dobboom 23505836HMboEgdgEo Qo

360939600 BmIgdol  9gbs®Bmbads;

6. Quality Objects

1) Increase student support by 5% compared
to the previous years;

2) Increase support of staff in appropriate
professional development by 5% compared
to the previous year;

3) Increase of research activity by 5%
compared to the previous year;

4) Manage non-conforming services in order
to reduce the non-conformances amount
issued during the audits to 10%;

5) Renew training facilities, simulators,
equipment, etc. by 5% in comparison with
last year;

6) Rise by 5% in comparison with last year
deep sea navigation practice for ANRI
students.

7) Increase risk assessment and prevention
measures by 5% compared to previous
years;

8) Increase protection and control of labor
safety standards by 5% compared to
previous years;

9) Maintain precautionary and preventive
measures to prevent the spread of the new
coronavirus (COVID 19); in case of fixation
in staff, students, listeners tighten control
by 10%.
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3960Lbmbsewdo, LBHMEgbEJddo, Abdgbgrddo
©ox30dLboMgdol dgdmbggzsdo 3mbEH®mOl
2993530905 10%.

7. b360obbob 35eEYIYEgdRRO 7. Quality Liabilities
a3l dmlLL  9bGOL  dmeo@ozols o There are established follow liabilities of Quality
15JF05BMdOL  glErmeErgdols s  baMolbol Service to improve continually Quality
9969%09630b dmdogo oIxmdglgdol;m3ol Management and Activities at ANR.
OMLLL  SBMOL bgeEddw3569wMdsT  s9YObs 1) Always keep ANRI’s level of development
bl 990930 39O GdYOO: in compliance with requirements of ISO

1) 89dozs bEgdmogl  dmLLL  s6GOL 9001:2015 and Charter of ANRI;
239630000900l Mmbol dgbsmBmbgds ISO 2) ANRI administration must follow the next
9001:2015 Log®Hmasdm®obm LEbsMEoLs Legislations:

5 dMLLL SBMOL Hglgdol Immbmgbsms - Law of Georgia on Education and
d9L5d500Lo; Certification of Seafarer's;

2) d9LLL 96O 030l Logddobmdsdo - International Convention on Standards
0bgddmgobgeml 99900920 of Training, Certification and Watch
396mbdgdemdo: keeping for Seafarers (STCW, as

- bodo®omggwml 3sbmbo ,,d5BwzsmMms amended);

2396500 gdols o LgMEGHOZoE0MIdOL - International Maritime Labour
99Lobgd®; Convention (ILO MLC 2006);

- LogMHmsdmobm 30639630 - Law of Georgia on Higher Education;
»,0900356M500L dmdbogool, - Law of Georgia on Vocational Education
0330 qdoLs s 35bGOL gofgzol - Law of Georgia On Development of
dglobgd* (STCW, (33000 gdgd0m); Quality of Education

- bOYOHPTMOOLM 3mb396305 ,LIBOZSM - Georgian Labour Code
Bombbmdsdo 8Mmdol globgd* (ILO - Safety regulations
MLC 2006) and other International and National

- Lado®omggeoml 3sbmbo »dswenglio Conventions, Standards, Requirements
296500 9d0l globgd; relevant to activity of ANRI;

- Lodo®omggeoml 3sbmbo 3Gmggliorero 3) Periodically establish of routine,

296500 gdol dqLoabgd; procedures, curriculums, syllabuses; renew

- LOdoMmM39E ML Jsbmbm gobsmergdols in accordance with amendments of
bs®0olbob gs630006M900L Tglobgd; National and International Standards and

- Lodomm3zgEml dGMdol 3mogduo Requirements;

- 36m3ob MbsgOmbmgdol 4) In accordance to National and International
93530900 ©d bbgo dbll s6GoL Standards purchase necessary manuals and
15d9056MBLMD 5353806 GdMO ensure their implementation into the
96360 @ LogHMTMOHOLM working process of ANRI;
39bmbgdom, 3mbz9630g000m, 5) Establish and keep in actuality
bEobsMEBHIOOm, InMNbm3zbgdom, organizational structure; Allocate resources
B®3sEH0e0 5dBHgdom ©s 5.0. to ensure implementation of policy,

3) 39600 3mobobml obsgsbsfglol, objects, liabilities and duties of Quality
36MH™E9MJO0L, Lobfogarm 39909000, System;

Lobffogerm 3MmmyMsdgdol 999wdsggds, 6) Systematically plan the process of service in
249BsbEngds gHmzbmeo s LogMHMITMOOLM education, training/retraining, certification
3960b0os Ne 1 oshopo: 28.01.2021
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(33000906 9353000 dOM;

4) 439w LogMHMOTMOOLM s JMHM3bwwo
L3oboMEHJd0L Fglodsdolo bsFotm
Lobgerddemgsbgwmagdol 89d96s s dgLLL
3b60L LogddosbmdoL 3GrmEglido dsmo
©3690330L 1 bOHYB3ggmB;

5) 99089850l s 99obo@Bmbmls
0mgd990530 MmMAB0Bs30Mwo
LEHOMIGHIOS S YodMymlb MYLMOLHdO
bl 3mo@0o3ol, 8obbgdols s
35 IO BIBOL BgbMrErgdol
MBOHMb3gwymgolmgol;

6) LoLEYIsEHMs© IMObBEObML magolio
9dBobME9dOL 3OHM(39LdOL OYIRTIMYDS
Lfo309d0L 3mdbogds/gosdBowgdol,
5bgdd900Ls s LyBEHOGBOFOMYdOL
db&mog;

7) 9c5bobmlb bgedg3mamgdols o
23963bogdgd0L 8909853905 dqLLL SBGHOL
30o@030L, JI0bbgdobs s
39¢0 909 gdgdoL sbscoBol dobbom;

8) dLLL 56GOL 3gMLMbBswoLs s
995 gdegdol Joge 5JEveww®o
24590yg9gbgdols JoBbom dmsbobml
03998963 900Ls s Imbs3gdgdol
05OM3Z;

9) B30 Lsddomgdols s
ddLobmemgdol 00 bGH0B035300Ls
09035y 0MdoL (8033¢093500MdOL)
OOYB3ICYmBs;

10) 3065bmGEogemlb MommgmEo
565996™Iol LsdMdomgdol oM M3
5650009006030 0bLEBHMWYJ309d0L
d9L5d500Lo;

11) mB6HMB39wymlb mommgweo
056539 mAob dglervegdeo
LodTomgdol Ggdmfidgds;

12) 9m5bobml 899Ledsdem dmdbabwy@gdol
0503 3503919 4569mMmz0gd9ddo;

13) 891915059 dALobwyMmgMOOL ToMMZS
LOME sSOIMBHZMSY);

14) 8c5b0bmlb bsolibol Lssbystrodm
039989539000 85OM39, 3500
dmam™3900L, 096EH05035300L S
d9bobzol MBMHbggumymaol dobbom;

and placement process;

7) Work up applications and contracts to
analyze ANRI Policy, Objects and
Liabilities;

8) Control of documents and data for actual
using by ANRT’s staff and providers;

9) Ensuring supervision and identification of
activities and service of ANRI;

10) Realize monitor performance by job

description per each employee;

11) Hold a review of work executed of every
employee;

12) Manage nonconformity service at the
individual departments;

13) Manage nonconformity service till full
eliminate;

14) Manage report documents of Quality for
the purpose of its collection, identification
and keeping;

15) Do schedule Quality System internal
audit at the departments to implement
corrective and preventive actions;

16) Periodically conduct technical trainings
to improve Quality System and raise the
staff qualification;

17) Ensure support to the staff and students of
the college, professional students,
trainees;

18) Staff self-development;

19) Misconduct of staff in the ongoing
processes

20) Determination, planning and controlling
of ANRI active processes and sub
processes to ensure final quality of
production/service;

21) to develop internationalization and
research activities;

22) Systematically train the trainers in
accordance to requirement of modern
teaching;

23) Systematically renovate the library;

24) Conduct a systematic (annually) analysis
of company’s policy, strategy and quality
management system and based on the
findings to revise and refine the quality
objectives at all levels of an organization
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15) 392800650 Bss@smMl baGolbol dos 25) Risk assessment and prevention;
999m{jdgds 853069 EH0MJdI0 ©o 26) Ensure compliance with labor safety
250536HmMboEgdgEo dm]dggdgdol standards;
6gey300; 27) Annuallymake management review to

16)bal 4oLomIX MdIBYGOISE analyze results of activity, review objects
05653960 MIgdolL 3350053035300 and their implementation;

315350 GBESE 3JMHOMPIS© 28) Ensure timely familiarization of each
G9Mg9mgL G9dbozmemo employee with objects and liabilities of
093900069md900, bgdobstgdo, the Quality System.

&®M9b0bygd0;

17) 9%6MmbB39egml Lalifagergdeols
3960LMbsols s bEGWIBEJOOL,
36mx9boeo LEGHMPIObEHJOOU,
dLdgbgergdol AbsMSFIMo;

18) 396HLmbseols ™300095630056M5ds;

19) 39OGL@bools B0 MEmdS
LoLHogwrgdgErdo 8080bsty
360 m39L9dd0;

20) d1LLL 566080 dmddgo 3O MmEgLgdOL s
33930039L900b ©>RIBS, WIS S
3MBGHOMEO0Mmgds 0lg, O™
MBOHMB39wYmz0wo 0gml Lsdmemm
360300/ dmabsbmEgdol ba@obbo;

21) 996530006MH™b 06EgMbsgombaogrobsiools
Q©5 3393000, LFgEBoIMOM Logd0sbMdY;

22) bobBHYIsGIM IMobEObmU
3905303000 899503 96mdol
2390053D0gds bfogargdol msbsdgtmmagy
0900m900L FgLoLfogersc;

23) 3csbobmlb d0dommg3oL
LoLEJISGMO ASBbEGDS;

24) 39LLL 566080 Bo@oMgl 3mEoEo3ols
5 LEGHMBHIY09d0L LOLEBHGISEIOMO
3bseobo Hgwofodo o6 bogangd
JOMOLY; SbseoBol Fgwgaqdol

L8739 b FobbOOEOwIEIL
bs@olbol bgggOhmdo doBbgdol
3903bIE3Z> > FIbOYEIdS Y39es
©MbybY;

25) Hob3gdol 995351905 s 3609396309;

26) 1 B6bggwrygmlb IHMAoL MLsgHmbmgdol
BrM39d0l ©s;339;

27)bobBHYIGHOMMO®, 505 b3wgd
fgwofiodo gMomobs, bdl sbserobols
BoB9Mg0s, 300G 03ols s Jobbgdol,
39399%0L dglregdol 3mbEHMEOol
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28) dogee 39OLMbE53Eg OOHMMES©

0gbs@ ©sy3960wo ogbowo
3003039, 30Bbgdo o

8@ @YBYOYO0.
8. 3m6x30gbEosMEOMds 8. Confidentiality
bo®olboll  3mwo@ozs ©@s dobbgdo The Policy and Objects of Quality is inner
§o68moagbl  dmLLL  sbMoL  dos normative document and it is not present to other
Be®sBHome  ©m3MdgbBHl s oM party, except auditors at the time of inner,
9939909056Mgds  dgbsdgdbsmobmgols external and inspection audits.

o0 g65L, A5MES  99OGHMOHIBOLS
dogo, 969 @5  0bL3gjgomeo
999m{jdgd0L OMU.

3960b0os Ne 1 oshopo: 28.01.2021
3M0o0: 2-010128/GEO/ENG
14 -17



o B d9D0mMEMEo 35UvbolidygdEMdOL BsBMYsEMDdS
_*g‘:i— : 050030l MIseglio BLsB®3sm Lsobgobmm Lsbfegzwadgwo sb6Mo
g

”‘;‘T“;_ s bs®olbbol 3mgmodhozs s dobbydo
Policy and Objects of Quali

9. 39MomEeo dgdm{dgdol gMGEEro

3960M©OYo 899m{jdgdols BsdEondgdemo FgbHeaergdsls
Ne 899¢fddol 3060 33560, 0bogosEgdo bgmdmfg@o 993980gd56905
03MHON0 ©5 3565000gdmdS 3196gBo

3960b0os Ne 1 oshopo: 28.01.2021

3M0o0: 2-010128/GEO/ENG
15-17



o B d9D0mMEMEo 35UvbolidygdEMdOL BsBMYsEMDdS
_*g‘:i— : 050030l MIseglio BLsB®3sm Lsobgobmm Lsbfegzwadgwo sb6Mo

G bs®olbbol 3mgmodhozs s dobbydo
Policy and Objects of Quality

10. 396Lmbsgrols 300 E0 358056 s BoBBYDdMB go3bMdOL B Egmo

536mdols 353bmdob
Ne Lsbgo, 436 5659¢0g0mMds & bgdmfigHs
e00, 33360 05553090 3560 56000 9edeff
sdms Bbgodg LEHEIOEGHMS, M5653dOMIgEms
1 5 b3gbgarms dmALsbwygdols 11.02.2021
2396gmgzomgdols
L5ddobafoMmBMYdgo
2 d%boos ngabadg 06):‘]0306)0‘31)0 11.02.2021
3 | begogem 8s53vesdy 000535600 B GHIMHO 11.02.2021
309A™0s Lodmbosbo 09B03590HMs [H3Mmbobs o
4 LYBOBO30MJOOL (395Gl 11.02.2021
L5ddoLaFoMmBMYdgo
wmbs dogdgarsdy Lobgsm LoobgobOHm
5 B3 EgBHoL 11.02.2021
L5ddobdfamBmgdgmo
5300 Bbsodg Lobfoganm Losddmmgdolbs s
6 Lobgembbmgdol MEO@bo 11.02.2021
7 | 90906 ©@o2Lsdody 0000MmY30L 353%9 11.02.2021
g | 8sewg0bs v Bsdy 0000M0g30L MNBOHMLO 11.02.2021
9 0053000 3MA0E0d] L53gObgm gobymaomgdols 11.02.2021
MROALO
10 | 965 93500509 000E0MMY3M0 11.02.2021
1 Loenemdg Bogdo®ody 5Q530569M0 HLOLYGdOL 11.02.2021
139(309¢0LEO
L506g3MMTo300 BgdbmeErmyogdol
12 | o6s3wo 3946009 o030l 2569mBowgdol 11.02.2021
MROELO
13 | 00> Bogdadg 3056-869x960 11.02.2021
14 300630 ©o0slodody 099000 obgmaowmgdols 11.02.2021
MROELO
15 | oo8oes Bodgarsdy 9dosbo 11.02.2021
16 Bom0s @oslisdody LGHMEIOGHIOMNB MBOgHNMBOL 11.02.2021
9969x960
036 ©0sLvdody 36593H030b, 3oMm0ogMol
©5393930L5 5 bLEAHMIBHIO6
17 MHD0IOMMOOL Fobymz0egdols 11.02.2021
MROALO
18
19
20
21
3960b0os Ne 1 oshopo: 28.01.2021

3M0o0: 2-010128/GEO/ENG
16 -17



o B d9D0mMEMEo 35UvbolidygdEMdOL BsBMYsEMDdS
_*g‘:i— : 050030l MIseglio BLsB®3sm Lsobgobmm Lsbfegzwadgwo sb6Mo

s bs®olbbol 3memodogs s dobbydo
Policy and Objects of Quality

11. 89msbbadgdol e Egeo

Bsfloero 1. m3md96EH0l 009bm0xg03s30s, 999msbbdgdgeo oMo

1.1 39L5056b39d90 M3TgbEOL obobggds, No

bs®olbbols 3m¢erohozs s dobbgdo
Policy and Objects of Quality

boo 2-010128/GEO/ENG

1.2 89999853905 35Lbolidygdgero 3060:
bseoLbOL 2563005Mm580Ls s »BOMB3g9wYmazol LsdLsbwyHob »BGHMLO MMLwYEIB oslsdody
396500 gdol bamolbol b3gE305wolGO os BoMEHgbsdyg
39D035990ms §300bols s LIHEBHO0BoE0MGOOL bamolbob bEgE30SWOLEO 3esE0IE dMPEIbM30

1.3 993LGyagdgEo \ \
\ \
\ \
Bsfogo 2. 8gomobbdgds
N2 | 3980006b3gdEols 05658 gdMdS bgwdmfig®s | G90sbbdgdols | gmsbbdgdols | 99bodgbs
6ogbgo O™
1 ®93d@HmMo
Grbersb oslisdody
2 LSBE35M LYOBIObOM Bo3MEEIEHOL
093560 299650 Jomsdsdg
3Gx39boEo 29650 gdol
3 | ©)356¢d96EBH0L MBOELO 8505
53000560
d9BO35MOMS P3™mbols Q5
LgdEGH0BoE0MRdoL  396GOOL  MFGHMLO
93930 gLobx 0o
LAHMIPEGHMOO  MZ0IT>OMNZYEMBOL
4 | 369%0Eb&0
93930 8mgz0bsdg
©M3v1396¢30 GgL50sbbidgdmao FoMoaobs
bgwdmfge@o 33560, Labgwo 056000
3960b0os Ne 1 oshopo: 28.01.2021

3M0o0: 2-010128/GEO/ENG
17 -17




